Thanh Pho Garden Grove
So Cong Chinh

Buoi Nghién Cttu ctia Hoi Dong ngay 26 thang 9 nam 2017
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e “Stt ménh cta Thanh Phé Garden Grove la 1anh dao cé trdch nhiém
va cung cap cac dich vu chat lwong trong khi ching toi thac day
sk an toan, su hai hoa vé van héa, va lam phong phu cudc song.”

e Tam nhin cua Garden Grove la trd thanh mot thanh phé an toan,
hap dan, c6 nén kinh t&'s6i dong va cwe dan day hiéu biét va tham
gia tron ven. Chung ta la mot cong dong da dang, qua d6 thuc day
cac thuoc tinh doc dao va bao vé dac diém dan cu ctia ching ta.

e “Muc tiéu ctia Phan B6 Dich Vu Nwéc 1a nham cung cap nwdc mot
cach day du va an toan & chi phi thap nhat cé thé cho cac cu dan

cua Thanh Ph6, J G
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1. Khoan Vay Lién Thanh Phé

2. Cac Phuong An vé Két Cau Gia

3. Hoa Pon Nudc bién Hinh

4. Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap

5. Su Tham Gia cua Cong Ching
6. Cac Budc Tiép Theo
7. Yéu Cau Phan Hoi caa Hoi Pong
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Trudc khi cac khoan thanh toan hang nam bat dau, mot khoan phi hoi t&
mot [an cho nhitng huw hong ctia duwong pho truede d6 da duge danh gia
Khoan phi hoi t6 nay duoc goi la
"Khoan Vay Lién Thanh Pho"
o SO du chwa thanh toan khoang $13.4 triéu
o Lai sudt 6.5%

Hién tai: Cac khoan thanh toan chi tinh riéng lai

Cau hoi caa Budi Nghién Ctu ngay 22 thang 8 nam 2017: diéu gi xay ra

G
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néu 1ai suat dugc thay doi thanh 1ai suat “canh tranh”?



e Hien tai:
o Lai Suat 6.5%
e [3i Suat Canh Tranh:
o Chi phi no tién nuwdc doi vdi khoan
vay 20 nam ~ 5%
o Lai suat canh tranh = 5%
o Thanh toan lai ~ $650,000 mOt nam

e Du Thao Dé Xuat Lai Suat: Lai suat 5%,
hoan tra trong 20 nam
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1. Khoan Vay Lién Thanh Pho

2. Cac Phuong An ve Két Cau Gia

3. Hoa Pon Nudc bién Hinh

4. Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap
5. Su Tham Gia cua Cong Ching

6. Cac Budc Tiép Theo

7. Yéu Cau Phan Hoi caa Hoi Pong
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e Phi C6 Dinh, Phi T6i Thiéu va Phi Cai Thién Von

e Phihang héa: Hai Phrong An
o Hai Cédp
o Ba Cép
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e Bao gom Phi Toi Thiéu va Phi Cai Thién Von

e Qua trinh chuyén d6i trong nam nam
o 25% tong doanh thu cham nhéat vao nam tai chinh 21/22
o It rtii ro tai chinh d&i véi tién ich

o Chiét khau dé xuat danh cho nguoi cao tudi/thu nhap
thap

G
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Phi T6i Thiéu Dé Xuat

KichCé  PhiHién Nam Tai Chinh Nam Tai Chinh  Nam Tai Chinh Nam Tai Chinh Nam Tai Chinh

bPong Ho Do Tai 17/18 18/19 19/20 20/21 21/22

5/8 x 3/4"  $12.74 $17.84 $27.64 $29.07 $31.31 $33.15
1" $33.99 $38.24 $46.39 $47.57 $49.44 $50.97
1-1/2" $65.82 $69.53 $76.66 $77.70 $79.34 $80.67

2" $99.79 $103.92 $111.85 $113.01 $114.83 $116.31

3" $165.62 $177.05 $199.01 $202.21 $207.24 $211.36

Z8 $229.32 $251.56 $294.26 $300.49 $310.27 $318.28

6" $524.45 $547.16 $590.76 $597.12 $607.11 $615.29
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Phi Cai Thién Vén Dé Xuat Hai Thang Mot Lan

Kich Co Phi Hien Nam Tai Chinh  Nam Tai Chinh  Nam Tai Chinh Nam Tai Chinh Nam Tai Chinh

bPong Ho Do Tai 17/18 18/19 19/20 20/21 21/22
5/8 x 3/4" $1.47 $3.00 $4.00 $5.00 $6.00 $7.00
1" $2.07 $7.50 $10.00 $12.50 $15.00 $17.50
1-1/2" $2.64 $15.00 $20.00 $25.00 $30.00 $35.00
2" $4.27 $24.00 $32.00 $40.00 $48.00 $56.00
3" $16.29 $48.00 $64.00 $80.00 $96.00 $112.00
4" $20.60 $75.00 $100.00 $125.00 $150.00 $175.00
6" $30.90 $150.00 $200.00 $250.00 $300.00 $350.00
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Cach tinh chi phi ($/ccf)

Cap 1 Chi Phi Nudc Ngam San Xudt Dia Phwong;
75% St Dung Nuoc

<
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Cach tinh chi phi ($/ccf)

Cap1 Chi Phi Nudc Ngam San Xuat Dia Phuwong;
65% Stt Dung Nudc

Cap 2 Tinh Trung Binh Chi Phi Nudc Ngam San
Xuéat Dia Phuong va Nudc Nhap Khau;
20% St Dung Nudc

SEmERtt
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e Hai Cép

o Dé quan ly

o Pon gian dé giai thich cho khach hang
» Cap 1 =Nudc San Xuat Dia Phuong
» Cép 2 = Nwdc Nhap Khau

o Cac cap dugc chia theo chi phi

G
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e BaCap

o Chuyén gia cham hon

o C6 thé gay nham lan cho khéach hang
» Cap 1 =Nudc San Xuat Dia Phuwong
» Cédp 2 = Trung binh chi phi nwdc san xuat dia phwong
va chi phi nwéc nhap khau
» Cédp 3 = Nuwdc Nhap Khau
» Kho giai thich hon y nghia cta cap hai

o Cac cap dugc chia theo chi phi G
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Phi Giao Hang Hoéa Theo Phuong An Hai C4p, $/ccf

Nam Tai Nam Tai Nam Tai Nam Tai Nam Tai
Chinh 17/18  Chinh 18/19  Chinh 19/20 Chinh 20/21  Chinh 21/22

Phi Hang Hoéa Cap 1 $2.95 $2.95 $2.92 $2.88 $2.83
Khong Bao Gom Gia Chuyén Nudc

Gid Chuyén Nude Udc $0.07 $0.15 $0.20 $0.29
Tinh Cap 1

Phi Hang Hoéa Cap 2, $3.64 $4.04 $4.13 $4.27 $4.38
Khong Bao Gom Gia Chuyén Nudc

Gia Chuyén Nude Udc $0.08 $0.17 $0.25 $0.28
Tinh Céap 2
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e ccf dé xuat toi da & Cap 1 cho Kich C& Dong ccf t6i da,

Xe . . A , : Ho6 Do Cap1
moi giai doan lap hoa don hai P
h 14 A 1\/\ 5/8 X 3/ ! 33
thang mot lan 1" 23
1-1/2" 165

e ccf trén mtic toi da caa Cap 1 sé 2" 264
duoc lap hoa don & mic Cap 2 4 228

4" 825

6" 1650

G
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Phi Giao Hang Hoa Theo Phuong An Ba CAp, $/ccf

Nam Tai Nam Tai Nam Tai Nam Tai Nam Tai
Chinh 17/18  Chinh 18/19  Chinh 19/20  Chinh 20/21  Chinh 21/22

Phi Hang Hoa Cap 1, $2.95 $2.94 $2.91 $2.87 $2.84
Khong Bao Gom Gia Chuyén Nuoc

Gid Chuyén Nu6c Udc Tinh Cap 1 $0.07 $0.15 $0.20 $0.29
Phi Hang Héa Cép 2, $3.38 $3.63 $3.62 $3.61 $3.61
Khong Bao Gom Gia Chuyén Nuwoc

Gid Chuyén Nu6c Udc Tinh Cap 2 $0.08 $0.16 $0.23 $0.29
Phi Hang Hoa Cap 3, $3.55 $4.00 $4.07 $4.26 $4.39
Khong Bao Gom Gia Chuyén Nuoc

Gid Chuyén Nu6c Uéc Tinh Cap 3 0.08 $0.17 $0.25 $0.28
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o ccf dé xuat to6i da 0 Cap 1
va Cap 2 cho mai giai

doan 1ap hoa don hai
thang mot [an

e ccf trén murc t6i da cua
Céap 2 sé duoc lap hoa
don & mirc Cap 3

Kich Cod Dong  ccf tdi da, ccf toi da,
Ho6 Do Cap1 Cap2
5/8 x 3/4" 25 51
1" 63 128
1-1/2" 125 255
2" 200 408
3" 400 816
4" 625 1275
6" 1250 2550
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1. Khoan Vay Lién Thanh Pho

2. Cac Phuong An vé Két Cau Gia

3. Héa Don Nuéc Dién Hinh

4. Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap
5. Su Tham Gia cua Cong Chung

6. Cac Budc Tiép Theo

7. Yéu Cau Phan Hoi caa Hoi Pong
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Mot Ho Gia Dinh, S&t Dung Nwéc 30 ccf Hai Thang Mot Lan

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich Ity
Hign tai 112018 1/1/2019  1/1/2020  1/1/2021  1/1/2022 % Ting
$106.31 $109.34  $120.14 $121.67  $12371  $125.05 $18.74

% Thay d6i 2.9% 9.9% 1.3% 1.7% 1.1% 17.6%

Phuwong An Gid do Tang Khoi Liong Ba Cap

Tich lay

Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$106.31 $111.49 $123.29 $124.92 $127.11 $129.20 $22.89
% Thay doi 4.9% 10.6% 1.3% 1.8% 1.6% 21.5%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai
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Mot Ho Gia Dinh, S&t Dung Nuéc 60 ccf Hai Thang Mot Lan

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich Ity
Hign tai 1/1/2018  1/1/2019  1/1/2020  1/1/2021  1/1/2022 % Ting
$200.33 $21647  $238.07 $241.94  $247.64  $251.80 $51.47

% Thay déi 8.1% 10.0% 1.6% 2.4% 1.7% 25.7%

Phuwong An Gid do Tang Khoi Liong Ba Cap

Tich lay

Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$200.33 $214.42 $235.52 $237.57 $241.26 $244.52 $44.19
% Thay doi 7.0% 9.8% 0.9% 1.6% 1.4% 22.1%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai
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Mot Ho Gia Dinh, S&t Dung Nuéc 7 ccf Hai Thang Mgt Lan

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich Ity

Hign tai 1/1/2018  1/1/2019  1/1/2020  1/1/2021  1/1/2022 % Ting
$35.70 $41.49 $52.29 $54.51 $57.47 $59.96 $24.26
% Thay d6i 16.2% 26.0% 42% 5.4% 4.3% 68.0%

Phuwong An Gid do Tang Khoi Liong Ba Cap

Tich lay

Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$35.70 $41.49 $52.22 $54.44 $57.40 $60.03 $24.33
% Thay doi 16.2% 25.9% 4.3% 5.4% 4.6% 68.2%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai
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50 Can Ho danh cho Nhiéu H6 Gia Dinh, 12 ccf/thang cho m6i cin ho

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich lay

Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$4,107.43 $4,228.73 $4,535.49 $4,599.33 $4,693.32 $4,760.96 $653.53
% Thay doi 3.0% 7.3% 1.4% 2.0% 1.4% 15.9%

Phuwong An Gid do Tang Khoi Lwong Ba Cap

Tich lay

Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$4,107.43 $4,174.33 $4,485.09 $4,515.01 $4,588.84 $4,646.88 $539.45
% Thay doi 1.6% 7.4% 0.7% 1.6% 1.3% 13.1%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai G

23 GARDEN GROVE



Thuwong Mai Pién Hinh, S&t Dung Nud6c 500 ccf Hai Thang M6t Lan

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich lay

Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$1,698.68 $1,765.76 $1,876.09 $1,898.57 $1,930.87 $1,953.11 $254.43
% Thay doi 3.9% 6.2% 1.2% 1.7% 1.2% 15.0%

Phuwong An Gid do Tang Khoi Liong Ba Cap

Tich lay

Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$1,698.68 $1,747.56 $1,854.89 $1,862.41 $1,879.63 $1,895.07 $196.39
% Thay doi 2.9% 6.1% 0.4% 0.9% 0.8% 11.6%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai G
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Truwong Trung Hoc Phé Thong, St Dung Nwdc 4,500 ccf Hai Thang Mgt Lan

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich lay
Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$15,469.97 $15,938.66  $17,172.26  $17,435.62 $17,828.61 $18,117.79 $2,647.82

% Thay doi 3.0% 7.7% 1.5% 2.3% 1.6% 17.1%
Phuwong An Gid do Tang Khoi Liong Ba Cap
Tich lay
Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$15,469.97 $15,701.16 ~ $16,984.76  $17,127.12  $17,494.61 $17,768.79 $2,298.82
% Thay doi 1.5% 8.2% 0.8% 2.1% 1.6% 14.9%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai
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Cong Nghiép Lon, St Dung Nudc 17,700 ccf Hai Thang Mot Lan

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich lay
Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$59,425.97 $63,986.66  $70,500.26  $71,951.62  $74,192.61 $75,933.79 $16,507.82

% Thay doi 7.7% 10.2% 2.1% 3.1% 2.3% 27.8%
Phuwong An Gid do Tang Khoi Liong Ba Cap
Tich lay
Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$59,425.97 $62,561.16  $69,784.76 ~ $70,851.12  $73,726.61  $75,716.79 $16,290.82
% Thay doi 5.3% 11.5% 1.5% 4.1% 2.7% 27.4%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai

26

G

GARDEN GROVE



Khach San Lén, S&t Dung Nwéc 6,200 ccf Hai Thang M6t Lan

Phurong An Gia do Tang Khéi Luong Hai Cap

Tich lay
Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$21,130.97 $22,126.66  $24,040.26  $24,456.62  $25,087.61  $25,563.79 $4,432.82

% Thay doi 4.7% 8.6% 1.7% 2.6% 1.9% 21.0%
Phuwong An Gid do Tang Khoi Liong Ba Cap
Tich lay
Hién tai 1/1/2018 1/1/2019 1/1/2020 1/1/2021 1/1/2022 % Tang
$21,130.97 $21,736.16  $23,784.76  $24,046.12  $24,736.61  $25,231.79 $4,100.82
% Thay doi 2.9% 9.4% 1.1% 2.9% 2.0% 19.4%

e Cac khoan tién khong bao gom Phi Chuyén Hang trong twong lai G
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1. Khoan Vay Lién Thanh Pho
2. Cac Phuong An vé Két Cau Gia
3. Hoa Pon Nudc bién Hinh

4. Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap o

5. S¢ Tham Gia cua Cong Ching
6. Cac Budc Tiép Theo
7. Yéu Cau Phan Hoi caa Hoi Pong

G

GARDEN GROVE



e Tiéu Chi Du Diéu Kién Dé Xuat:

o Cu dan phai ce ngu tai dia chi lap hdéa don

o Ttr 65 tudi trd len
o P tiéu chuan tham gia Chwong Trinh CARE cua SCE

e Tai sao lai c6 Thu Nhap Thap va la Ngwoi Cao Tudi?
o 33,000 trong s6 44,000 Khach Hang SCE cuia Garden Grove

du tiéu chuan nhan CARE
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e Stt Dung Doanh Thu Khong Tit Tién Ich Nudc
o Udc tinh thu phi ndp muodn $350,000 mdi ndm

e Cung cdp mtc giam gia ban dau la $2/thang, ($4/giai doan lap hda don)

e Danh gia trong nam dau tién:
o Co bao nhiéu khach hang dang ky

o Liéu muic giam gia co thé tang 1én trong nhitng nam tié€p theo

khong
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1. Khoan Vay Lién Thanh Pho

2. Cac Phuong An vé Két Cau Gia

3. Hoa Pon Nudc bién Hinh

4. Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap
5. Sw Tham Gia cua Cong Chung

6. Cac Budc Tiép Theo

7. Yéu Cau Phan Hoi caa Hoi Pong
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Hoi Thao Cong Cong

DPuong Day Nong Nghien Cau Mutc Gia
Lién Lac v6i Khach Hang Bi Anh Huéng Nhiéu Nhat

Lién Lac vdi Ngwoi St Dung Nwdc Nhiéu Nhat

Trang Web / Cac To Thong Tin Di Kem Hoa Don Nudc

Ban Thuyét Trinh cho Cac Nhém Cong Bong
Quy Trinh Dy Luat 218

G
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1. Khoan Vay Lién Thanh Pho

2. Cac Phuong An vé Két Cau Gia

3. Héa Bon Nwéc Dién Hinh

4. Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap
5. Su Tham Gia cua Cong Ching

6. Cac Budc Ti€p Theo

7. Yéu Cau Phan Hoi caa Hoi Pong
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Duwa trén phan hoi toi nay

o Thyc hién nhiing thay d6i thich hop
St Tham Gia cua Cong Dong

Nhiing Stra Doi d6i véi Phan Mém Hé Thong Lap Hoa Bon

Bat Dau Quy Trinh Dy Luat 218, néu phi1 hop

Lich trinh sé dwoc phat trién dua trén phan hoi caa Hoi Bong

toi nay

G
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1. Khoan Vay Lién Thanh Pho

2. Cac Phuong An vé Két Cau Gia

3. Hoa Pon Nudc bién Hinh

4. Gia Giam cho Nguoi Cao Tudi Thu Nhap Thap
5. Su Tham Gia cua Cong Ching

6. Cac Budc Tiép Theo

7. Yéu Cau Phan Héi ctia Hoi DPong
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e Phi Hang Hoéa Hai Cap hodc Ba Cap

e Lai Suat Cho Vay Lién Thanh Pho

G
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Phan Ho6i, Cau Héi, Nhan Xét?

Cam on cho thoi gian cua quy vi.
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