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1.Nang cap von/Lén ké hoach cho co s& vat chat
2. Ngan sdch nam 16/17 Tinh hinh tai chinh
3.Dy thao ké hoach tai chinh ndm nam

4.Cac lya chon co cau gid

5.Giao Udc Cong Khai

6.Bwdc ké tiép

7.D0oi hdi sy hwdng dan clda Hoi dong:
1.Liéu giad thay doi dé nghi trong tuong lai cd phai bao gom trong gia tang.

2.Phan hoi trong cac chon lua co cau gia G

GARDEN GROVE

‘fgvSOLUTIONS, ELE:



Buoi Thuyét trinh Toi hém nay
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Tai sao chung ta c6 mat & day”?

*“Nhiém vu cia Thanh pho Garden Grove la cung cap cap mot doi
ngli 13nh dao cd trach nhiém va nhirng dich vu cé chat lugng vi
chdng t6i luén day manh su an toan, hoa hop van hda va cudc séng
sung tuc.”

*“ Muc tiéu cua Bd phan Dich vu cap Nwdc la cung cap nwdc du va
an toan vdi chi phi thap nhat cé thé cho cu dan cda

Thanh ph8.” G

GARDEN GROVE

/ﬁs LLLLLLLLLLLL _
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Nang cap von/Kée hoach cho co s& vat chat:
Xem lai Co’ sé& vat chat Hé thong Nwéc

*75% cUa nwd'c cung cap la nwdc ngam tir Quan Cam
*25% la nwdc cung cap tir Dy &an Nwdc clia Bang

433 ddm dwérng Ong

«~ chiéu dai t&r Garden Grove té&i San Francisco

«40% da qua 60 nam tudi

13 giéng

5 tram bom G
8 hO chra chira 53 triéu gallon nwdc GaRoEN GROVE

/ﬁs LLLLLLLLLLLL _



Niang cap Von/Ké hoach cho Co s& vat

-Tém lworc —Sap xép theo

thir tw wu tién

*Céc yéu t0 va tiéu chi chinh trong
ké hoach tong thé nam 2008

Lap Ké hoach
Ky thuat

«Cac can nhac vé van hanh

* Kha nang chi tra cho Thanh pho
*Binh dang phan phai chi phi clia dw 4n CIP thanh
*Thao luan v&i nhan vién TP

Can lam ngay 2017-2022
Th& nhi 2022-2027
Thi ba 2027-2032
Téng cong

Thay thé Dinh ky
Giéng

BE chira

Tang ap

Nghién ctru
Nghién ctru

Céc giai doan phai lam ngay va giai doan th& nhi: Cac dy Rigléigddoipg biét ro.
Giai doan th(r ba: Cac dy an s& duoc xac dinh sau khi ké hiéaghctimg thé dugc hoan tat trong sap téi; cé thé mat hon 5

nam dé hoan tat

Thay thé dinh ky

‘fgvSOLUTIONS, ELE:

Giéng

N d 7
DA 8~ A

$36.6
S41.4

$176.5

Dich vu, Van, va phu tung
Danh gia Tinh trang Giéng
Khoi phuc Bé chira

My phat diéh 1

Cap nhat k& hoach tong thé
Nghién cru quan ly tai san
An ninh mang

Dich vu, voi chita chay, Dor
va phu kién
Khoi phuc giéng (Giéng 16,

TlhAavy, WA 2 A~ LA n 4y I AVAA
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Nang cap Von/Keé hoach cho Co s& Vat Chat:

Cac dw an wu tien hang dau

*Yéu cau phuc hoéi cac bé chira

*Qui dinh Banh gia cai tién cho 8 ho chira

«Nang cap hé thong Dia chan ciing can thiét nhw da néu trong qui dinh danh gié
*Phai duy tri ngudn nudce lwu trir téi thiéu cho chira chay

*Nudc ngdm bén ngoai hd chira ngdm vao dat va thAm nhép vao bé chira

*Cac bé chira cd tAm quan trong séng con d6i vdi viéc bao tri dang tin cho trir
lvong nwdc hién thoi

*Cac thiét ké gidi quyét thi€u hut bé chira cho cac bé chira ngdm
West Haven G

GARDEN GROVE

/ﬁs LLLLLLLLLLLL _
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Nang cap Von/Keé hoach cho Co s& Vat Chat:
Cac dw an wu tién hang dau

*Danh gid k¥ va Can Nang cap hé thong SCADA

*Danh giad ky thuat va danh gia tinh trang cac giéng khoan hién hiru dé xac dinh tudi tho va
xac dinh cac cai tién can thiét.

eHé th,c“)'ng kiém soat va thu thap dit liéu (SCADA) ,

*Hé thong SCADA hién tai can co thém gio nhan cong dé van hanh hé thong nuwéc

*An ninh mang can thiét nham bao vé cho hé thong nwédc va sw an toan
*Tang nguy co bi tan céng bang may tinh
*Thu thap dit liéu ciia qua trinh bom cho toan b6 &ng lyc trong tuong lai

*Giai doan cdi tién dau tién cta SCADA d3 hoan tat

*May phat dién cam tay du phong
*Tinh dam bdo cla co s& ha tang trong thoi gian mat dién

GARDEN GROVE

‘fgvSOLUTIONS, ELE:
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Nang cap Von/Ké hoach cho Co s& Vat Chat:

Cac dw an wu tién hang dau

-Cap nhat Ke hoach tong thé ve nwéc

Ké hoach tong the gan nhat da hoan tat nam 2008 ‘

*Cac no lwc bao ton ngudn nuwdc da giup murc tiéu thu nwdc thap hon trén binh quan dau nguoi
eTiéu chuan nganh mdi 5-10 ndm can phai cap nhat hang ndm

*Cong cu thiét yéu dé xac dinh tinh trang xem hé théng nudc cla ban cé thé thuyc hién cic tiéu
chuan nghanh va cac qui dinh yéu cau

«Quan trong trong viéc ddm bao gia thich hop dé cé di quy nang cap can thiét
*Nghién clru quan ly tai san

*Danh gid nhu cau thay thé tai san
eXac dinh cac yéu cau vé ngan sach cho giai doan lap ké hoach ké tiép G

*Khuyén nghi dua trén diéu kién vat chat cla tai san va t6i da hda loiich vong d0i  Garpen GrovEe
cua tai san

‘fgvSOLUTIONS, ELE:



*Thuong xuyén huwdng tdi viéc 6n dinh giad trong tuwong lai
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Nang cap Von/Ke hoach cho Co’so’ at _.

Cac dw an wu tién hang dau

Thay thé Dinh ky
*Dich vu

*\Van Chtra chay

*Dong ho lwu lwong

*Quan trong viéc c6 doanh thu

«Xac dinh that thoat va khong liét ké rd rang vé nuéc
e\an

*Hé thdong phu

GARDEN GROVE

‘fﬁ'SOLUTIONS, ELE:
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Nang cap Von/Ké hoach cho Co’ s& Vat Chat:
Tom tat chi phi wu tién dau tien (2017-2022)

Can lam ngay
Th& nhi

Thu ba

Téng cong

Thay thé Dinh ky
Giéng

BE chira

Tang ap

Nghién ctru
Nghién ctru
Nghién ctru
Téng cong

Thay thé dinh ky

2017-2022
2022-2027
2027-2032

$36.6
$41.4
$98.5
$176.5

Dich vu, Van, va phu tung
Danh gia Tinh trang Giéng
Khoi phuc Bé chira

M3y phat dién nho

Cap nhat ké& hoach tong thé
Nghién cru quan ly tai san
An ninh mang

—/‘5/-; 2 1 TIONS, LLC.
Dich vu, voi chita chdy, béng ho, Van,
va nhi kién

$17,537,415
$733,257
$16,272,538
$1,047,510

SSS0,000
S327,347
S175,000
GARDEN GROVE

$36,643,067

$20,330,670
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Nang cap Von/Ké hoach cho Co’ so’ Vat Chat

Cac can nhac dinh murc gia

«Dich vu cung cap cho khach hang va cach thirc
thong tin

*Cung cap mot dich vu an toan va tin cdy

Ju tién cho Dw an

eTai sao lwu trir [a dw an wu tién cao nhat?

sLuu trit la ph‘é\rl khong t,hé ’Ehié'u trong toan bd van hanh hé théng, dac biét trong thoi gian khan cap

*Ké hoach tong thé vé nudce la tw lieu quan trong

*Cap nhat mdi nhat la nam 2008, cdp nhat rat can cho viéc phan anh tinh hinh nhu cau hién thoi va mao rong
trong tuong lai

L&n danh sach nang cap céac voi chlra chay dwoc an dinh nhu cau st dung nwdc G

tlr nam 2008

GARDEN GROVE

‘fg'SOLUTIONS, ELE:
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Nang cap Von/Ké hoach cho Co’ s& Vat Chat:
Tom tat chi phi wu tiéen Tho nhi (2022-2027)

Can lam ngay 2017-2022 $36.6

Th nhi 2022-2027 S41.4

Th ba 2027-2032 S98.5

Téng cdng $176.5

Thay thé Dinh ky Dich vu, Van, va phu tung $17,537,415

Giéng DPanh gid Tinh trang Giéng $733,257

Bé chira Khoi phuc BE chira $16,272,538

Tang ap May phat dién nho $1,047,510

Nghién ctu Cap nhat k& hoach téng thé $550,000 G
Nghién ctru Nghién clru quan ly tai san $327,347

Nghién clru An ninh mang $175,000 GARDEN GROVE
Téng cong /ésowmm,uc. $36,643,067

Thay thé dinh ky Dich vy, voi chira chay, Déng h6, Van,  $20,330,670
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Nang cap Von/Ke hoach cho Co s& Vat Chat:
Tom lwoc chi phi trong diem thwr ba (2027-2032)

Can lam ngay 2017-2022

Th& nhi 2022-2027
Th ba 2027-2032
Téng cong

Thay thé Dinh ky
Giéng

Bé chira

Tang ap

duNghvarcbinohi co thé thay doi

$36.6

S41.4

$98.5

S176.5
Dich vu, Van, va phu tung $17,537,415
Danh gia Tinh trang Giéng $733,257
Khoi phuc BE chira $16,272,538
M43y phat dién nho $1,047,510

GhighignGéady an can dugc dénh gid lai nlpg v tsické deaeh&6ng thé sap toE3kmbodch cac
Nghién clru quan ly tai san $327,347

2. Gahenatred thé mat hon 5 nam dé hoan thamhnh mang $175,000

Téng cong

Thay thé dinh ky

$36 643 067 GARDEN GROVE
g‘_
_/L/ + sOLUTIONS, LLC.

¥ . .
Dich vu, voi chita chay, bong ho, Van,  $20,330,670

va bphu kién



4/11/17 -

14

Nang cap Von/Ké hoach cho Co s& Vat Chat:
Peé xuat chi phi dw an

«Chi phi qui hoach tdng thé vé nwé&c ndm 2008 leo thang

*Dén chi phi 2016 dya theo Chi S6 Chi Phi Xay Dwng Turner

*Trong twong lai sé dwa vao ti I1é lam phat hang nam la 3%

*Bao goém tdng phi phat sinh theo tiéu chuan cdng nghiép (cho xay dung, thiét ké ky thuat va quan
ly xay dung)

Chi phi phuc héi cac bé chira West Haven

Chi phi du thdu Thang 5 nam 2016 binh quan 30% phat sinh cho xay dwng va quan ly xay dwng
Chi phi phuc héi bé chira con lai

Viéc danh gid diéu kién clia 8 bé chira bé toéng dugc Kleinfelderand Simon Wong lo liéu thang 12

nam 2013.
*Thém mdt tdng phi phat sinh theo tiéu chuan nganh (cho xay dung va thiét ké ky
thuat va quan ly xay dung) duoc bé sung vao phi dé xuat trudce khi phileo thang  Garoen Grove

‘fgvSOLUTIONS, ELE:
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1.Nang cap von/ Ké hoach cho Co s& vat chat
2.Ngan sach nam 16/17 Tinh hinh tai chinh
3.Dy thao K& hoach Tai chinh Ndm nam

4.Co ciu gid bién doi

5.Giao két cong khai

6.Budc tiép theo

7.Can su hudng dan cda HoOi dong:
1.Gid dé xuat thay d6i trong tuong lai cd nén bao gdbm trong tang gia

2.Phan hoi vé viéc co cau gid bién doi G

GARDEN GROVE
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Ban Thuyét trinh Toi nay




4/11/17 -

Ngan sach nam 16/17 Tinh hinh tai chinh:
So sanh Doanh thu va Chi Phi, $ Triéu

Duwa trén co s¢ tién mat, chi phi du kién sé vuot doanh thu 1.41
trieu S

*COng trinh s dung tién du trir dé tra von va mot phan cda cac du
an thay thé

\/On chi (¥$1Tr) thap hon von chi tredc day (YS5Tr moi nam)

G

GARDEN GROVE



FY 16/17 Financial Status:

Revenue and Expense Comparison, $M

Revenues from Rates $29.86 * On a cash basis, expenditures
Other Revenues $0.69 projected to exceed revenues by
Total Revenues $30.55 Sl 41 M

* Utility will spend reserves to pay f
O&M Expenses $26.57 : :
bt Byiers 80 30 capital and portion of replacemen

Replacement Projects $2.02 projects



Ngan sach nam 16/17 Tinh hinh tai chinh:
So sanh Doanh thu va Chi Phi, $ Triéu

Doanh Thu tur Gia S29.86 . Duya trén co s& tién mat, Chi phi du kién
Doanh thu khac S0.69 vuot qua doanh thu 1.41 triéu S
Téng Doanh thu $30.55

. COng trinh s& dung tién du trir dé tra von
Chi phi O&M S26.57 va mot phan cac du an thay thé
Cong ng S2.39

Dy an thay thé S2.02
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Ngan sach nam 16/17 Tinh hinh tai chinh:
Dw an vé von
e Dy an vé chi vn cho dén nay giam tir ~S5Tr moi nam

xudbng S1 Tr nam nay.
*Cac du an wu tién phuc hoéi co s& vat chat va thiéu nudc chira chay d3 dugc tam hoan

*Hién tai, khdng du kinh phi d& hoan tat viéc ndng cap von

/Ién ké hoach cho co s& vat chat
*Bo di viéc tang gia:
*Ngan sach nam 17/18 Ngan sach co thé sé dwoc phan bo kiéu ngan ( i
sach von toi thiéu
GARDEN GROVE

/ﬁs LLLLLLLLLLLL _
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Ngan sach nam 16/17 Tinh hinh tai chinh:

Dw triv, $Triéu
Khéng ting gid, quy du trir cd san s& duoc dung téi 1 dén 2 ndm, tuy thudc vao sb
tién thay thé va chi von; Nang cap von/Lén ké hoach cho Co sé& Vat chat sé khong

thuc hién duoc.

G

GARDEN GROVE
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1.Nang cap von/ Ké hoach cho Co s& vat chat
2.Ngan sach nam 16/17 Tinh hinh tai chinh
3.Du thdo Ké hoach Tai chinh Nam nam
4.Co ciu gid bién doi

5.Giao két cong khai

6.Budc tiép theo

7.Can sy hudng dan cla Hoi dong:
1.Gid dé xuat thay d6i trong tuong lai cd nén bao gdbm trong tang gia

2.Phan hoi vé viéc co cau gid bién doi G

GARDEN GROVE
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Buoi Thuyét trinh Toi nay
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Dw thao ké hoach tai chinh 5 nam:

La gi?

Dw bao doanh thu va chi phi theo tirng nam

*Tinh toan thé hién su thay dbéi toan dién trong doanh thu cap nwéc
Xem xét chi phi hién théi va trong twong lai

*\/an hanh va Bao tri

Cty Cap nwdc

*Nang cap von/Ké hoach cho Co s& Vat chat (cung cap nudc

an toan va tin cay) G

*Chwa xac dinh dwoc co’ cau gia cu thé o
*Sé& dwoec trinh bay trong budi hop J=eoswe N@HI€N ctru trong twong lai
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Dw thao ké hoach tai chinh 5 nam:

Gia thiet then chot

«Xay dwng cac dw an Nang cap von/Ké hoach cho co’
s& vat chat

Dap trng chi ti€u hiéu qua tai chinh:

Dy trir > 2 thang dung tién mat + 5% gia tri hé thong + $500K

*Hé s kha nang trd no > 1.75

*Bao gom chi phi mua nwoc

*Tang gid ban si (Khu vuwc Nha mdy Cap nudc Metropolitan, Khu vuc

Nha may cap nudc Quan Cam) G

‘Nhu cau nwdce “khéi phuc” tivng phan sau han han GARDEN GROVE
—



Lam phat da dwoc bao gom trong tinh toan
N phat hanh trong Ngan sach nam 18/19 ($10 Tr)
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Dw thao ke hoach tai chinh 5 nam:

Chi phi gbc ,

*Thanh pho khong kiem soat nhirng chi phi nay

Ty ddng diéu chinh vao moi Thang 1 duva trén chi phi thuc
té tir cdc nha may cap nudc

2016: $0.67 cho moi mét tram feet khoi (“hcf”)

+2017: $0.82 cho hcf (hiéu lyc tir Thang 2 2017)

Dy kién 2022: $1.22 cho hcf C=

GARDEN GROVE

/ﬁs LLLLLLLLLLLL _
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Dw thao ké hoach tai chinh 5 nam:

Toan bd Hé thong Doanh thu tang

Khoang 4.7 phan tram méi ndm trong 5 nadm tiép theo
*~1/3 cla phan tang la gia tang tir gid goc

*Thanh pho khéng kiém soat phi cap nuwéc

Hiéu lwc vao Thang Giéng moéi nadm

*Phan con lai ~2/3 clia phan tang

*Dé tra cho dy an Nang cap vén/Ké hoach cho Co s& vat chat va duoc tiép tuc
van hanh

+Co cAu gia cu thé tai budi hop nghién ciu (=g

trong tU’O’ng Ial GARDEN GROVE
/ﬁs LLLLLLLLLLLL _
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1.Nang cap von/ Ké hoach cho Co s& vat chat
2.Ngan sach nam 16/17 Tinh hinh tai chinh
3.Dy thao K& hoach Tai chinh Nam nam

4.Co cau gia

5.Giao két cong khai

6.Budc tiép theo

7.Can su hudng dan cda HoOi dong:
1.Gid dé xuat thay d6i trong tuong lai cd nén bao gdbm trong tang gia

2.Phan hoi vé viéc co ciu gid bién doi G

GARDEN GROVE
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Ban Thuyét trinh Toi nay




Co cau gia: Xem lai Co’ cau Gia hién tai
*Cuwdc toi thiéu: tuy thudc vao sb cia dong ho; hai thang
gid $12.74 cho hau hét khach hang

*Cwd'c hoan von: tuy thudc vao sb cua dong ho; hai thang
gid S1.47 cho hau hét cac khach hang

*Cwore tieu dung: tuy thudc vao lvong nudc sur

dung. G

GARDEN GROVE

/ﬁs LLLLLLLLLLLL _






Co’ cau gia: Cuwérc tiéu dung hién tai, $/hcf
*Khdng phai la mét thay d6i dang ké gitra 4 mirc phi

*Hau hét cac khach hang st dung < 36 hcf, nén ho chi trd mrc gia thap
nhat

36
Pass-Through Portion

G

GARDEN GROVE




Co cau gia: Hai Cha dé can Ban luan
1.Cudc toi thiéu bao nhiéu la dwoc?
2.Mtrc gid nuwdc bién doi

T6i nay: Chi ban vé thdng tin; gid dé xuat cu thé chua cé

G

GARDEN GROVE
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Co’ cau gia: Cwéc toi thiéu bao nhiéu la dwoc?
*Cao hon Cudec toi thieu:

*Gia tang doanh thu 6n dinh

*Giam thiéu rui ro cho Thanh pho

eLién két t&t hon vdi nguyén tac “phi dich vu”

*Tang modi quan tdm vao kha nang chi tra

G

GARDEN GROVE
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Co’ cau gia: Cac Chon Lwa Han Mdrc Gia
Nwoc

1.Khoi cung dang

2.Khai tang gia

3.Duwa theo Ngan sach

MUrc gid gidng nhu thé nao: Tinh todn chi phi nwdc & moi
muc gia

MUrc gid khac nhu thé nao: bao nhiéu nudc sl G

dung gdbm trong moi murc gid Garoew Grove
/ﬁs LLLLLLLLLLLL .
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Co’ cau gia: Cac Chon Lwa Han Mirc Gia
Nworc:

Khoi dong dang

*Trong mét nac gia; tat ca nwdc dwoc ban cung gia

Dé dang quan ly
*Khéng gtvi tin hiéu bao ton
«C6 thé dwoc cho phép qua Ban Tuyén b 218

G

GARDEN GROVE

/ﬁs LLLLLLLLLLLL _
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Co’ cau gia: Cac Chon Lwa Han Mirc Gia
Nworc:

Khoi tang gia

*Twong tw Cuwdc tieu dung hién hiru

*Quyét dinh cla tda an mdi day: phai dan chirng bang tai
liéu chi phi cla moi mrc gid duoc tinh todan nhu thé nao

*C06 kha nang xem xét lai: ba mutrc gia thay vi

bon G
*C6 thé slra doi: thay ddi s6 lvgng nwdc trong MOi  caroenerove
/ﬁs LLLLLLLLLLLL .



muc gia

eLién két tot hon véi nguyén tac “chi phi dich vu”
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Co’ cau gia: Cac Chon Lwa Han Mirc Gia
Nworc:

Dwa theo Ngan sach

Duwoc ban luan trong budi hop Nghién ctru ngay24 Thang 1
nam 2017

Ba murc gia nwoc: trong nha, ngoai san, qua dinh muc
SO lwong nwdc gdm trong mdi mere gia duy nhat cho moi
khach hang

SO nguwdi trong méi nha

«Chiéu réng cla khu dat G
-Dong thdi cling tly thudc vao thoi tiét (gidng nhau cho tat cd Khach  garoen Grove
hang) Siounos e .



*Ké&t ndi tot hon vadi nguyén tac “phi dich vu”
*Khach hang hiéu duwoc co ciu gid va xem xét tinh cdng bang cda né
«C0O gang hon dé quan ly
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1.Nang cap von/ Ké hoach cho Co s& vat chat
2.Ngan sach nam 16/17 Tinh hinh tai chinh
3.Dy thao K& hoach Tai chinh Nam nam

4.Co cau gid

5.Giao két cong khai

6.Budc tiép theo

7.Can su hudng dan cda HoOi dong:
1.Gid dé xuat thay d6i trong tuong lai cé nén bao gdbm trong tang gia

2.Phan hoi vé viéc co ciu gid bién doi G

GARDEN GROVE

‘fgvSOLUTIONS, ELE:



Ban Thuyét trinh Toi nay




Giao két céng khai
*HOI thao Cong khal
Duong day nong cho Nghién ctru dinh gia

Lién hé v&i khach hang bi anh hwdng nhiéu nhat

Lién hé v&i khach hang tiéu dung nwéc cao nhat
*Trang Web / B6 sung phan Héa don nudc
*Trinh bay vdi cdc Nhém Cong Dong G

GARDEN GROVE

/ﬁs LLLLLLLLLLLL _
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1.Nang cap von/ Ké hoach cho Co s& vat chat
2.Ngan sach nam 16/17 Tinh hinh tai chinh
3.Du thao K& hoach Tai chinh Ndm nam

4.Co cau gid

5.Giao két cong khai

6.Budc tiép theo

7.Can sy hudng dan cla Hoi dong:
1.Gid dé xuat thay d6i trong tuong lai cd nén bao gdbm trong tang gia

2.Phan hoi vé viéc co ciu gid bién doi G

GARDEN GROVE
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Ban Thuyét trinh Toi nay




Bwoc ke tiep:

*Phan tich Hinh anh trén khong

*Chuong trinh nghi si cua HOi Pong ngay 4/11/17 dé ay
quyén nhiém vu nay

«Xac dinh dién tich canh quan cua tiyng khach hang
*Hoan thanh nhiém vu nay xac dinh lich trinh con lai
*Tinh toan co cau Gia

*Hop nghién ctru dé trinh bay Co cau Gia bién doi

*Giao két cong khai G

Slra doi phan mém hé hdong thanh toan GanoEN GRove
/ﬁs LLLLLLLLLLLL |
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Phan hoi, Thac mac, Y kién?

Cam on cac ban da danh thoi gian.
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