AGENDA ITEM NO. (0.0.

City of Garden Grove

INTER-DEPARTMENT MEMORANDUM

To: Matthew Fertal From:  Kimberly Huy
Dept.: City Manager Dept.:  Community Services
Subject: HEALTH CARE ACCESS SERVICES Date: January 27, 2009

AGREEMENT RENEWAL FOR MAGNOLIA
PARK FAMILY RESOURCE CENTER

OBJECTIVE

To request that City Council approve renewal of the Agreement with the
Orange County Children and Families Commission for an additional twelve-month
period of grant funding for the continued operation of the Health Care Access
Program at the Magnolia Park Family Resource Center.

BACKGROUND

In July 2002, the Community Services Department was awarded funding by the
Orange County Children and Families Commission (OCCFC) through Proposition 10
for a Health Care Access Program located at the Magnolia Park Family Resource
Center. Services offered include home visitations to at-risk families, health
insurance enrollment assistance, connecting families to a medical facility,
health care education, family health fairs, information and referrals, In July 2007,
the program and funding was expanded to include a motel/homeless families
program, as well as funding to add additional modular office space in back of the
exiting facility at Magnolia Park. The total amount of funding for this program was
$697,767 for the twenty-four-month period.

DISCUSSION

OCCFC is again renewing the Health Care Access Program for one twelve-month
period beginning July 2009, and ending June 2010. The total amount of the grant is
$348,884 over the one-year term. The scope and amount of this new contract will
include funding for all programs and services offered as part of the Agreement with
OCCFC.

FINANCIAL IMPACT

There will be no fiscal impact to the City, as the project is completely funded by the
grant.
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COMMUNITY VISION IMPLEMENTATION

The funding received through the OCCFC grant allows the Magnolia Park Family
Resource Center to provide health access and case management services to .
families in Garden Grove and surrounding communities. This is in keeping with one
of the goals of the Community Vision, which is to “seek to foster creative
cooperative efforts to address community issues.”

RECOMMENDATION
It is recommended that City Council:

o Approve the attached Agreement with the Orange County Children and
Families Commission, and

e Authorize the City Manager to sign and execute the Agreement, including
making any modifications during the Agreement period for the operation and

implementation of the services.

Recommended for Approval

kA

Matthew Ferta
City Manager

KIMBERLY HUY
Director

By: anet Pelayo
Administrative Analyst

Attachment: Grant Agreement between the Orange County Children and Families
Commission and the City of Garden Grove



FIRST AMENDMENT TO GRANT AGREEMENT NO. FCI-P6-08
BETWEEN
CHILDREN AND FAMILIES COMMISSION OF ORANGE COUNTY
AND
CITY OF GARDEN GROVE
FOR THE PROVISION OF SERVICES

This FIRST AMENDMENT TO AGREEMENT (“First Amendment”) is entered into as of
the 2" day of July, 2008 (“Date of Amendment”), which date is enumerated for the purpose of
reference only, by and between the CHILDREN AND FAMILIES COMMISSION OF ORANGE
COUNTY, a public body and legal public entity (“COMMISSION”), and CITY OF GARDEN
GROVE, a Municipal Corporation (“CONTRACTOR”). The Original Agreement and this First
Amendment are and shall continue to be administered by the Executive Director of COMMISSION

or his/her authorized designee (“ADMINISTRATOR”).
RECITALS

A. COMMISSION and CONTRACTOR previously entered into that certain Agreement for the
Provision of Project Services dated March 7, 2007, under which the COMMISSION granted funds
for the “Project” described in Exhibits A, A-1 and B therein (“Original Agreement”).

B. Pursuant to the Original Agreement, COMMISSION granted to CONTRACTOR funds to
further the purposes of and implement COMMISSION’s Strategic Plan.

C. COMMISSION authorized its Executive Director or designee on June 2, 2004, to award
additional funding not to exceed ten percent (10%) for CONTRACTOR services.

D. COMMISSION hereby awards an additional $348,884 in order to provide increased or
additional Services, for the period July 1, 2009 through June 30, 2010 to CONTRACTOR and
CONTRACTOR desires to accept the additional funding in order to provide increased or additional
services pursuant to the terms and conditions of the Original Agreement, as amended by this First
Amendment. The Original Agreement and this First Amendment are referred to collectively as the

“Agreement”.

E. On November 12, 2008, COMMISSION awarded additional funding of $773 in order to
provide increased or additional Services, for the period July 1, 2008 through June 30, 2009,

E. The parties desire by this First Amendment to extend the Term of the Agreement by twelve
(12) months.

G. The parties desire by this First Amendment to amend and restate COMMISSION's
Maximum Payment Obligation.

H. The parties desire by this First Amendment to amend Exhibit A-1 to add the Work Plan for
the period July 1, 2009 through June 30, 2010 (Amended ‘Work Plan). The Amended Work Plan is
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added to Exhibit A-1 of the Original Agreement. A copy of the Amended Work Plan in Exhibit A-1
for the period July 1, 2009 through June 30, 2010 is attached herein and incorporated by reference.

I The Project Summary, Exhibit A, of the Original Agreement sets forth parameters, tasks, and
scope of the Services to be provided by CONTRACTOR, as provided in this First Amendment to the
Original Agreement, and is herein amended to reflect the milestones identified in the Amended Work
Plan.

J. The parties desire by this First Amendment to amend and restate Exhibit B, Project Budget.
This restated Exhibit B shall replace the existing Exhibit B in the Original Agreement. A copy of the
restated Exhibit B is attached herein and incorporated by reference.

K. The parties desire by this First Amendment to amend and restate Attachment 1 to Exhibit B,
the Staffing Table. This restated Attachment 1 to Exhibit B shall replace the existing Attachment 1
to Exhibit B in the Original Agreement. A copy of the restated Attachment 1 to Exhibit B is attached
herein and incorporated by reference.

L. The parties desire by this First Amendment to amend and restate Attachment 2 to Exhibit B,
the Direct Project Expenses Table. This restated Attachment 2 to Exhibit B shall replace the existing
Attachment 2 to Bxhibit B in the Original Agreement. A copy of the restated Aftachment 2 to
Exhibit B is attached herein and incorporated by reference.

M. The parties desire by this First Amendment to amend and restate Attachment 4 to Exhibit B,
the Indirect Project Expenses Table. This restated Attachment 4 to Exhibit B shall replace the
existing Attachment 4 to Exhibit B in the Original Agreement. A copy of the restated Attachment 4
to Exhibit B is attached herein and incorporated by reference.

N. The parties desire by this First Amendment to add an Attachment 5 to Exhibit B, the
Subcontractor Table. This Attachment 5 to Exhibit B shall be added to Exhibit B in the Original
Agreement. A copy of Attachment 5 to Exhibit B is attached herein and incorporated by reference.

0. Capitalized terms in this First Amendment are as set forth in the Original Agreement, or as
specifically defined herein.

NOW, THEREFORE, based upon the foregoing Recitals, which are hereby a substantive
part of this First Amendment, and in consideration of the covenants contained herein,
COMMISSION and CONTRACTOR hereby agree as follows:

1. Term. The Term, as defined in Paragraph 1 of the Original Agreement, is
extended twelve (12) months. The Term is amended and shall be the period commencing July 1,
2007 and continuing through June 30, 2010,

2. Alteration of Terms. The following is hereby added as Paragraph 2.1 to the
Agreement to read as follows:

“31 CONTRACTOR workplans, budgets and scope of services will be
subject to an annual review to determine consistency with the COMMISSION's strategic direction.
Changes to the workplan, budgets and scope of services may be directed by ADMINISTRATOR to
bring the Agreement scope into better alignment with the COMMISSION's evolving strategic
direction. These changes may include, but are not limited to, reprioritization of the targeted service
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population, redirection of resources to provide more intensive services, and/or increased focus on
sustainability strategies. If CONTRACTOR is unable to redirect its program to be consistent with
this direction, COMMISSION may reduce funding provided in successive years of this agreement.”

3. Maxitmum Pavment Obligation. Additional funding of $349,657 is
provided by COMMISSION to CONTRACTOR by this First Amendment for a cumulative total of
One Million Forty Seven Thousand Four Hundred Twenty Four Dollars ($1,047,424). Paragraph 16
of the Original Agreement, Maximum Payment Obligation, with respect to CONTRACTOR is
hereby amended to read as follows: “The ‘Maximum Payment Obligation’ of COMMISSION to
CONTRACTOR under this Agreement shall be ONE MILLION FORTY SEVEN THOUSAND
FOUR HUNDRED TWENTY FOUR DOLLARS” which amount is the sum of (a) the first
allocation of $648,540 on Maxch 7, 2007, (b) the second allocation of $49,227 by Executive Director
authority on July 23, 2007, (c) this third allocation of $348,884, and (d) this fourth allocation of $773
by Executive Director authority on November 12, 2008 as specified in the amended and restated
Exhibit B to First Amendment to Agreement.

4. Subparagraph 16.1.2 of the Agreement is hereby amended and restated to
read as follows:

“16.1.2. The Maximum Payment Obligation of COMMISSION to
CONTRACTOR for the services to be provided for the period July 1, 2008 through June 30, 2009
shall be $337,943. ADMINISTRATOR and CONTRACTOR may mutually agree in writing to
increase the Maximum Payment Obligation for the period specified in this Subparagraph 16.1.2 by
an amount(s) not to exceed ten percent (10%).”

5. Subparagraph 16.1.3 of the Agreement is hereby added to read as follows:

“16.1.3. The Maximum Payment Obligation of COMMISSION to
CONTRACTOR for the services to be provided for the period July 1, 2009 through June 30, 2010
shall be $348,884. ADMINISTRATOR and CONTRACTOR may mutually agree in writing to
increase the Maximum Payment Obligation for the period specified in this Subparagraph 16.1.3 by
an amount(s) not to exceed ten percent (10%).”

6. Paragraph 6, Program Fees, is hereby added to the Project Summary, Exhibit
A to the Agreement, as follows:

“6. PROGRAM FEES

6.1 The parties agree that the following guidelines apply in the event fees
of any amount are charged by CONTRACTOR to COMMISSION's target population of Orange
County's children 0-5 and their families (program participants) for any service(s) provided under this
Apgreement.

6.1.1 CONTRACTOR shall not charge fees to COMMISSION's
program participants prior to obtaining ADMINISTRATOR's acknowledgement in writing.

6.1.2 CONTRACTOR shall advise each COMMISSION program
participant that fees may be charged and shall notify the program participant of any such fees prior to
rendering services.
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6.1.3 CONTRACTOR shall advise each COMMISSION program
participant that all fees will be waived if the participant indicates an inability to pay and
CONTRACTOR shall waive all fees if the program participant is unable to pay.

6.1.4 CONTRACTOR shall not deny services to any
COMMISSION program participant for any reason, including program participant's inability to pay
for services.

6.1.5 A full accounting of all fees charged and collected shall be
documented by CONTRACTOR and shall be provided to ADMINISTRATOR upon request. At no
time is CONTRACTOR permitted to collect fees for any purpose other than to continually provide
services identified in this Agreement.

6.1.6 All fees collected shall be fully accounted for and included in
CONTRACTOR's Fiscal Audit as described in Paragraph 15.1 of this Agreement.”

7. Amended and Restated Work Plan, Exhibit A-1. The Amended Work
Plan, Exhibit A-1, attached hereto and incorporated herein by this reference, is added to the
Agreement and sets forth the performance tasks and outcomes to be achieved for the final year of the
Term, the period July 1, 2009 through June 30, 2010.

8. No Other Changes. Except as amended by this First Amendment, the
terms of the Original Agreement shall remain in full force and effect as written and entered into
between COMMISSION and CONTRACTOR.

[Signature blocks for First Amendment start on next page]
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IN WITNESS WHEREOF, the parties have entered into this First Amendment as of the
date and year set forth above in the first paragraph hereof and have executed this First Amendment in
the County of Orange, State of California.

CHILDREN AND FAMILIES COMMISSION OF
ORANGE COUNTY:

By:

Chair

SIGNED AND CERTIFIED THAT A COPY
OF THIS DOCUMENT HAS BEEN DELIVERED
TO THE CHAIR OF COMMISSION

BY

DARLENE J. BLOOM
Clerk of the Children and Families Commission
of Orange County

DATED:

APPROVED AS TO FORM:

By:

Terry E. Dixon, Attorney at Law
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[Signature block continued from previous page.]

CITY GARDEN GROVE, a California Municipal
Corporation

Dated: By:

Mathew Fertél
Tts:__ City Manager

Dated: By:

Kathy Bailor
Its:_ City Clerk

ATTEST

Clerk/Secretary of CONTRACTOR
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EXHIBIT B TO GRANT AGREEMENT FCI-P6-08

PROJECT BUDGET

City of Garden Grove 7/53? issglgos 7 IF/g;l isﬁl/)sl{lﬁw 7/1%1;1 2861/)3%?18
Salary and Benefits $308,975 $310,773 $318,414
Direct Project Expense $47,622 $20,570 $23,870
Capital Equipment 0 $0 $0
Indirect/Administrative ‘
Expense $4,000 $3,500 $3,500
Subcontracits $0 $3,100 $3,100
TOTAL FUNDS DUE $360,597 $337,943 $348,884

TOTAL MAXIMUM PAYMENT OBLIGATION: $1,047.424

Exhibit B
Page 1 of 1

Children and Families Commission of Orange County
City of Garden Grove (FCI-P6-08) 1™ Amendment
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