AGENDA ITEM No. _~\.o,.

City of Garden Grove

INTER-DEPARTMENT MEMORANDUM

T Matthew J. Fertal From: Kevin J. Raney
Dept.: City Manager Dept.:  Police

Subject: APPROVAL OF AGREEMENT WITH Date: October 23, 2012
COUNTY OF ORANGE FOR THE
TRANSFER OF FUNDS FOR
JUSTICE ASSISTANCE GRANT
PROGRAM AND ALLOCATION OF
GRANT FUNDS TO JAIL SERVICES
CONTRACT

DBIECTIVE

To gain City Council approval for the acceptance of Justice Assistance Grant funds,
so that the City can receive approximately $39,298 in federal funds.

BACKGROUND

In FY 2005-06, Congress combined the Local Law Enforcement Block Grant Program
(primarily funding cities) with the Edward Byrne Memorial Grant (primarily funding
states and counties), to provide funds for the new Justice Assistance Grant (JAG).
All eligible Orange County cities under the new program now file a joint application
with the County to receive their share of these funds. In FY 2012-13, Garden
Grove’s share of this grant will be $43,185. Out of these funds will be paid a nine
percent administrative fee ($3,887) and Garden Grove will retain $39,298.

ANALYSIS

The Police Department will continue to use these funds to pay a portion of its jail
services contract with The GEO Group, Inc. (formerly known as Correctional
Systems, Inc.). The jail contract saves thousands of department man-hours and is
a key component for maximizing police officer time out on the streets.

FINANCIAL IMPACT

Using JAG money to help fund the Department’s jail services creates no burden on
the City’s General Fund.
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RECOMMENDATION

It is recommended that the City Council:

 Approve the agreement to transfer funds to the 2012 Edward Byrne Memorial
Justice Assistance Grant (JAG) program.

e Authorize the Mayor to execute the agreement with the County of Orange to
partially fund the Police Department’s Jail Services Contract with The GEO

Group, Inc.
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Chief of Police
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By: L€é/rtriey ﬁson
Police\Fiscal Analyst

Attachment A: Program Narrative

Attachment B: 2012 JAG Program Grant Award Documents
Attachment C: 2012 JAG Program Agreement to Transfer Funds (three originals)

Recommended for Approval
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Matthew Fertal

City Manager



ATTACHMENT A 2012-DJ-BX-0057

BIA FY 12 Edward Byme Memorial Justice Assistance Grant (JAG) Program

PROGRAM NARRATIVE

General Description of Program Acfcivities:

The Edward Byrne Memorial Justice Assistance Grant (JAG) funds will be utilized to support a broad
range of activities to prevent and control crime within the County of Orange. The County of Orange has
been certified disparate; therefore, this joint application includes sixteen umits of local government for
which the applicant and fiscal agent is the County of Orange.

The JAG funds will be utilized for the purpose areas outlined in the grant solicitation. The fourteen units
of local government i the jurisdiction will utillize the funds for local initiatives, technical assistance,
training, personnel, equipment, supplies, and contractual support and information systems for criminal
justice within the following purpose areas: law enforcement, prosecution and court, prevention and
education, corrections and community corrections, drug treatment, and planning, evaluation and

technology improvement. The expenditure details of the funds for eack city are outlined in the following
narrative.
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Multi-Acency Funding:

In a collaborative effort to benefit the County of Orange, the sixteen units of local government involved in.
this grant application have agreed to utilize $26,869 (approximately 5.78%) of the total funding to
supplement the multi-jurisdictional Orange County Pro-Active Methamphetamine Laboratory
Investigative Team, hereafter referred to as PROACT.

Program Narrative:

QOuiline the Proposed program activities —

Methamphetamine is the primary drug investigated by local, state, and federal law enforcement agencics
within the boundaries of Orange County. Successful clandestine methamphetamine laboratory
investigations require acquired expertise and are extremely time consuming and labor intensive. Local
law enforcement agencies do not have the resources, specialized training, or safety equipment necessary
to conduct the specialized investigations required to combat these types of operations. The labs
themselves are toxic and explosive in nature. Children of clandestine laboratory operators and meth users
are ofien forced to Hve in an environment of toxic chemicals with Jasting effects on their overall physical
and mental health. PROACT will investigate all clan lab incidents within Orange County while
maintaining a close liaison with local agencies. These agencies will forward intelligence to PROACT for
review, evaluation, and subseqguent enforcement action.

PROACT will integrate city law enforcement agencies, the Sheriff’s Department, the District Attorney’s
Office, the Bureau of Investigation, the Probation Department, as well as Child Protective Services to
conduct criminal investigations of clandestine methamphetamine laboratory operators, suppliers, and
sraffickers.

PROACT personnel will initiate investigations, conduct covert surveillances, conduct parole and
probation searches, execuite search warrants, and arrest criminal perpetrators. PROACT has previously
distinguished itse!f by focusing on disrupting and eliminating individuals and criminai cells responsible
for providing both the precursor and essential chemicals that are required to manufacture
methamphetamine. In essence, PROACT has functioned as the highly unique “proactive” effort against
the entire clandestine methamphetamine laboratory hierarchy, within and having & nexus to Orange
County. :

Provide a brief Analysis of the need for the programs —

Precursor chemical smurfing has emerged as the preeminent source of pseudoephedrine for
methamphetamine production in the Southwest Region. Law enforcement investigations in California
suggest that organized precursor chemical smurfing organizations are supplying large quantities of
pseudoephedrine to methamphetamine laboratory operators. These operations are composed of numerous
individuals who make multiple purchases of products containing pseudoephedrine from pharmacies, drug
stores, and retail outlets. These products are then sold to chemical precursor brokers who sell them
directly to methamphetamine laboratory operators. The success of drug market disruption is due in large
part to the tireless work of state and local law enforcement agencies and the task forces they comprise.
Any real or perceived diminishment of law enforcement pressure wili enable these criminal groups in
California to resurge resulting in the production and distribution of higher purity ice methamphetamine.
According to state and local law enforcement agencies, the threat associated with methamphetamine
trafficking and abuse exceeds any other drug.
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Methamphetamine-related criminal activity has increased concurrently with the rise in the overall threat
posed by the trafficking and abuse of the drug, The impact of the manufacturing, trafficking, and use of
methamphetamine has been devastating to many cities and rural counties throughout the country. State
and local law enforcement agencies identify methamphetamine as the drug that most contributes to
violent crime.

Methamphetamine critical incidents occurring in Orange County have and continue fo represent the
majority of all narcotic incidents occurring within the county.

Goal:

The goal of the PROACT Task Force is to pro-actively seek out and eradicate all clandestine
methamphetamine labs and methamphetamine in Orange County, thus providing a safer community for
the residents, employees and visitors within the County. The objectives of the PROACT Task Force are
to reduce the availability of methamphetamine in Orange County, improve public safety in Orange
County by eradicating hazardous clandestine methamphetamine labs, and identify, disrupt and arrest
suppliers of methamphetamine precursor and essential chemicals

Strategies fo be used for project:

PROACT Task Force personnel will initiate investigations, conduct covert surveillances, conduct parole
and probation searches, execute search warrants, and arrest criminal perpetrators. PROACT will continue
to focus on disrupting and eliminaiing individuals and criminal cells responsible for providing both the
essential chemicals that are required to manufacture methamphetamine.

" PROACT will continue to utilize innovative investigative techniques in an attempt to identify and
apprehend methamphetamine clandestine laboratory violators. Examples of techniques used include;
reverse stings of lab apparatus and essential chemicals; use of GPS tracking devices; wiretap
investigations, pursuing chemical sources, as well as continuing to assist and enter into partnerships with
Orange County law enforcement agencies at all levels of pro-active investigations. PROACT will
continue to maintain an on-going training profile in an attempt to stay current with all progressive case
law and new investigative techniques, as well as new safety procedures. '

Lastly, the PROACT Task Force subscribes to the philosophy that the existence of methamphetamine
laboratories is defined by a three-pronged cycle of Facilitation, Mamufacturing and Distribution.
Subscribing to this philosophy, PROACT will continue to focus on disrupting each of these prongs.

Project identifiers:

Meth labs

Funding:

TOTAL PROACT ALLOCATION (5.78%): $26,869
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Countv/QCSD:

The County of Orange proposes to use the 2012 Justice Assistance Grant funding as follows:

Unincorporated Communities:

Las Flores, Coto de Caza, Ladera Ranch and Trabuco Canyon

Purpose Areas:

Law Enforcement, Crime Prevention and education

Program Narrative:

The unincorporated communities of Coto de Caza, Ladera Ranch, Las Flores, and Trabuco Canyon have a
population of over 42,000. These communities continue to experience population growth and expansion
in both residential and commercial development. In addition, accessibility to this eastern part of south
Orange County has been somewhat limited due to the urban landscape and roadway infrastructure. To
alleviate the limited accessibility to these communities, the County of Orange is in the planning phase of a
major thoroughfare extension. This will lead to significant increase in traffic volume and visitors. The
roadway will enhance mobility for the residents and will serve commuters traveling to the inland empire.
With the increase of commercial and residential development and population, demands on law
enforcement continue to increase. Calls for service have increased over 9% the past two (2) years and
most importantly, part one property crime rates have increased 8%.

To meet the demands for law enforcement, the Orange County Sheriff’s Department has engaged in a
community based multi-layered approach to reduce incidents of property crimes. This has been based on
targeted enforcement, intelligence-based policing, education and crime prevention through environmental
design.

Targeted Enforcement

The Unincorporated Special Enforcement Team (SET) and Directed Enforcement Team (DET) wiil be
utitized for crime suppression. OQver the past vear, the unincorporated areas have experience a 50%
increase in residential burglaries and continued increases in property crimes. This special enforcement
team will provide the necessary law enforcement surge and patrol saturation to prevent, detect and
apprehend individuals committing property crimes in these communities. The SET team will also
continue to conduct both probation and parole compliance checks of those individuals residing 1n the
unincorporated areas of southeast Orange County.

Intellizence Based Policing
The Special Enforcement Team (SET) will partner with our Statistical Tracking and Reporting unit

(STAR) to identify crime trends and specific problem areas. Information received from the Statistical
Tracking and Reporting unit (STAR) will be one of the driving mechanisms to pinpoint targeted
enforcement surges in the communities. These deployment surges will be strategic and based on crime
analysis.

Crime Prevention Through Environmental Design

The Special Enforcement Team (SET) will conduct community urban development assessments with a
specific focus on crime prevention. They will partner with the community housing and business
associations to seek ways to safeguard their communities from property based crimes.
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Goals of the project:

s Reduction of property crimes

s Use of Crime Analysis Unit

s Targeted enforcement based on intelligence based predictive policing
¢ Implementation of cime prevention through environmental design

+ BEstablish Problem —QOriented Policing approach

Stratecies to be used for project:

s  Target enforcement
¢  Saturation patrols
¢ Use of Crime Analysis Unit to assist with target enforcement

Project identifiers:

* Crime mapping

e  Career Criminals

¢+ Community Policing
e (Crime Prevention

s Policing

o  Overtime

Budeet and Budget Narrative:

These funds will be used for overtime expenses incurred by front line deputy sheriffs assigned to the
Special Enforcement Team. The overtime will enhance the effectiveness of the program and allow both
saturation/surge patrols during varying hours of the day. Realizing crime is not restricted by city limits,
the overtime hours will allow these deputies the flexibility to assist other local and regional investigative
details combating property crimes

4 of deputies x $68.46/43 hrs. each(fotal hrs. 172.12) = §11,784

Timeline and/or project plan: Identify when the goals and objectives will be completed.

Complete within the next fiscal year — 2012/2013 — Deployment of saturation patrols to reduce property
crime rates in the unincorporated areas of south Orange County.

Funding:

Total Allocation: $14,548

PROACT Contribution: (10%) $1,455
Administrative Fee (9%): $1,309

Funds Retained by City/County: $11,784
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City: Anaheim
The City of Anaheim proposes to use the 2012 Justice Assistance Grant funding as follows:

Purpose Areas:

Law Enforcement

Proeram Narrative:

The Anaheim Police Department (APD) would like to use JAG funds to support the overtime expenses of
the Department’s frontline sworn and non sworn personnel in the following divisions: Operations,
Operation Support, Investigations, and Special Operations. Due to the City’s economic conditions, over
the last few years APD has had to reduce both their sworn and non sworn staff' in order to meet the City’s
budgetary goals. As a result, ali employees within the Depariment have taken on extra responsibilities and
duties in order to meet APD’s goal of maintaining a safe community. Overtime hours have become an
intricate part in helping APD’s personnel work efficiently and effectively. Overtime hours will be
assigned to employees within the four divisions at the discretion of the Department.

Goals of the project:

The Department’s project goal is to improve and enhance the community’s safety, while using a reduced
number of swom and non sworn personnel. In order to accomplish this goal, overtime hours will be
assigned to each employee at the discretion of the Department.

Strategies to be used for project:

Overtime hours will be assigned to each employee at the discretion of the Department. A separate account
code will be assigned specifically for this project. . All overtime documents for this project will be
assigned a specific account code. A copy of all overtime documents will be approved by the Department
prior to submittal. A backup of all overtime documents will be included in each reimbursement submitted
to the Orange County Sherriff’s Department.

Project identifiers:

Overtime for personnel within Anaheim Police Department’s four divisions: Operations, Operation
Support, Investigations and Special Operations.

Budeet and Budget Narrative:

Overtime for the Department’s personnel will range from $16.00- $90.00 per hour depending on the
position and rank of each employee. Due to budget constraints, APD is currently unable to fully fund the
Department’s overtime expenses.

Timeéline and/or project plan:

The project goals and objectives will be implemented immediately upon approval of the JAG program
funds and Anaheim’s City Council approval to utilize the JAG funds for this project.
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Funding:

Total Allocation: $93,503

PROACT Contribution: (4%) $3,740
Administrative Fee (9%): § 8,415

Funds Retained by City/County: § 81,348
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City: Buena Park:
The City of Buena Park praposes to use the 2012 Justice Assistance Grant funding as follows:

Purpose Areas:

- Law Enforcement

Program Narrative:

The Buena Park Police Department proposes to use the Justice Assistance Grant Program funding fo
suppiement our current Police Service Aide Program. As a result of current fiscal deficits, we have had
several sworn police officer positions either frozen or eliminated. With the availability of our Police
Service Aides, they will be able to assist by taking non-violent reports, assisting in fraffic control,
providing service at the front counter of the Police Department, and other duties as assigned. By using
funding for this program, this will free up sworn officers to respond to critical cails, and maintain timely
responses.

Goals of the project:

To maintain our current Police Service Aide Program. This will free up our swomn personnel from non-
critical reports, and allow them to respond to emergency calls for service. The Police Service Aide
Program will help us to maintain our current response times.

Strategies to be used for project:

- Police Service Aides will continue to assist in everyday tasks of taking reports for non-violent crimes
and other miscellaneous duties, usually handied by sworm patrol officers

- Reduce the amount of reports taken by patrol officers and allow them to be more available for
emergency calls for service

- Reduce response times for Patrol Officers responding to emergency calls for service

Project identifiers: See JAG Identifiers (attached)

- Community Policing

Budget and Budget Narrative:

Our Police Service Aide Program (which currently receives partial funding from JAG ARRA Grant
funds), will utilize this additional funding to provide salaries for this program.

Timeline and/or project plan: Identify when the goals and objectives will be completed

We will continue to fund the PSA program, which will free up the time of our patrol officers and reduce
response times to emergency calls. We should continue to maintain consistent response times to
~ emergency calls less than 5 minutes within the first year of the grant period.
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Funding:

Total Allocation: $19.176

PROACT Contribution: (0%) $0
Administrative Fee (9%): $1,726

Funds Retained by City/County: $17.450
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City: Costa Mesa
The City of Costa Mesa proposes to use the 2012 Justice Assistance Grant funding as follows:

Purpose Areas:
1) Planning, Evaluation, and Technology Improvement

Program Narrative:

The Costa Mesa Police Department’s proposed program activity is to expand upon its security system to
include other police facilities. In general, law enforcement is a target to both foreign and domestic threats.
The department lacks funding to expand its current security system to include other police facilities.

Goals of Project:

The department’s project goal is to expand upon its security system by installing new card access points
at the police department’s Communications Center and Westside Substation facilities. The installation of
these new card access points will improve the department’s security system and enhance its monitoring
capabilities of police facilities.

Strategies to be used for Project:
To accomplish the department’s 2012 JAG project goal, the agency will obtain quotes from vendors that
can supply the identified service, technology, and/or equipment needed.

Project Identifiers:
1) Electronic Momitoring, 2) System Improvements

Budget & Budget Narrative:
Preliminary quotes have been obtained for the department’s proposed program. The estimated cost is:
Electronic Card Access System - $20,000.

Timeline and/or Project Plan:
The project objectives and goals will be instituted immediately upon approval of the Costa Mesa City
Council and the department’s ability to utilize the JAG allocation for expenditures.

Funding:

Total Allocation: $22,858

PROACT Confribution: (0%) $ 0
Administrative Fee (9%): $2,057

Funds Retained by City/County: $20,801
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City: Fullerton
The City of Fullerton propeses to use the 2012 Justice Assistance Grant funding as follows:

Purpose Areas:

Purpose Areas related to the proposed CCTV (Closed Circuit TV) Project include Law Enforcement,
Prosecution and Court; Corrections and Community Corrections; and Planning, FEvaluafion and
Technology Improvement.

Program Narrative:

Outline the Proposed program activities —

The Fuollerton Police Department’s proposed JAG 2012 CCTV (Closed Circuit TV) Project will provide
partial funding of $28,186 for a new sccurity camera and video system at the Police Department and City,
estimated at $119,500 by the Communications & Technology Division of the Orange County Sheriff’s
Department.  The remainder of the costs, approximately $91,314, will be funded through the
Department’s existing asset seizure fund balance. This project would also integrate the Police
Department and the Jail camera systems which now operate separately.

18 outdated security/surveillance cameras at the Police Department facility and 19 outdated cameras at
the Jail facility will be replaced, and four new cameras monitoring both the Police Department and City
Hall will be instalied. Four iarge-screen monitors will be mounted in the Watch Commander’s Office,
and an additionai monitor will be used to observe Fullerton’s very active downtown area.

Two digital video recorders with 30-day retention capabilities will be installed for Police facility cameras,
and two DVR’s with one-year retention would record from the Jail cameras,

Provide a brief Analysis of the need for the programs —

The Fullerton Police Department and Jail camera systems are so antiquated that they have been
characterized by audiofvideo technicians, including the Sheriff's Communications & Technology
Division, as virtually irreparable, with parts no longer available. Because of their age, most of these
cameras cannot be integrated into a new security system. However, the system breaks down frequently so
makeshift but costly repairs must still be made. In addition, there are no cameras monttoring activities in
front of the Police Department and City Hall, an employee parking lot, and some interior walkways and
gates as well as a back lot, so four new cameras will be installed in these areas. And, because the Jail
cameras and the Police facility cameras are currently orn separate systems - making monitoring a
cumbersome task - an integrated system is a logical necessity.

Very importantly, too, the Police Department currently has no video recorders connected to their
security cameras. Hence, the CCTV project, which includes the installation of four DVR’s, is particularly
vital to the protection of the public, jail inmates, and City and Police staff, and will provide critical
information and evidence in the event of an incident.

Recently, incidents invelving up to 500 protestors in front of the Police Department and City Hall greatly
hampered the safety of City employees and those seeking City or Police services, and also resulted in
assaults and vandalism against vehicles and City property. However, these criminal activities went
unrecorded, making identification and prosecution difficnlt. With the proposed cameras and DVR’s, any
acts of civil disorder can be monitored by a Police Department supervisor, who can then safely coordinate
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effective and appropriate responses, while video evidence of any criminal activities would also be
recorded.

Goals of the project:

¢ Increase and improve security and monitoring capabilities within the Police Department, Jail and
areas surrounding City Hall.

o Utilize the data gathered, if needed, to assist in the investigation, prosecution or exoneration of
individuals involved in a recorded event.

Strategies to be used for project:

e Put CCTV Project out to hid and select most qualified bidder
¢ Purchase security system equipment and services from selected bidder
o Utilize JAG 2012 grant funds for partial reimbursement of project expenses in the amount of §28,186

e Utilize asset seizure funds for remainder of project in the amount of $91,314

Project identifiers: See JAG Identifiers (attached)

o Jails
s Equipment — Video/Audio Recording
Budget and Budget Narrative: Outline how JAG funds will be used to support and implement the

program. Include a breakdown of costs (i.e. Personnel, Training/Travel, Equipment, Supplies,
Consultants/Contracts, & an Other catogory)

EQUIPMENT: Est. Cost No. Subtotal
Cameras

Police Facility Replacement Cameras 1,000 18 18,000

Tail Replacement Cameras 1,000 19 19,000

New Additional Cameras incl. Installation 4,000 4 16,000
Digital Video Recorders ,

Police Facility DVR w/ 30 day retention 6,000 2 12,000

Jail DVR w/ 1 yr1. retention 22,000 2 44,000
Monitors w/ Installation

40" Screen for PD in WC Office 1700 4 6,800

40" Screen for Downtown Area 1700 1 1,700
One-Time User ¥ee for Camera Monitoring 500 4. 2,000
TOTAL ESTIMATED COSTS $ 119,500
Portion Funded by Asset Forfeiture Funds § 91,314
Portion Proposed for JAG 2012 Funding § 28,186
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Timeline and/or project plan: Identify when the goals and objectives will be completed

e Bid and award process — Three months

e Installation of camera and video recording system - Estimated three months after bid award

Fanding:

Total Allocation: $34,798

PROACT Contribution: (10%5) $3,480
Administrative Fee (9%): $3,132

Funds Retained by City/County: $28,186
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- City: Garden Grove

The City of Garden Grove proposes to use the 2012 Justice Assistance Grant funding as follows:
Purposé Areas:

Law Enforcement; Corrections and Community Corrections

Program Narrative:

The Police Department will use 2012 JAG funds to pay a portion of its jail services contract. The jail
contract saves thousands of department man-hours and is a key component for maximizing police officer
time out on the streets.

The Garden Grove Police Department has one of the Iowest ratios of officers per capita of any city its size
in California, vet the Department must still struggle to keep staffing levels from decreasing. The recent
climination of redevelopment agencies in California drastically worsened the City of Garden Grove's
current and projected financial condition. The loss of millions of agency dollars caused the City to
immediately implement additional budget cuts, and further cuts will be implemented in FY 2012-13.
Contracting out jail services aliows officers to spend the majority of their time in the field, which is
especially critical during dire financial times when no new officers will be hired.

Goals of the project:

Create operational efficiencies in Patrol that would generate the equivalent productive hours of up to
seven additional Police Officers that could be used to angment patrol operations.

Strategies to be used for project:

- Contracting out jail services allows the Police Department to concentrate much more of its efforts on
community safety rather than expending energy and resources on jail operations. Prior to the contract,
officers would spend approximately two hours processing and transporting an arrestee. If the arrestee
required medical clearance, that process could be extended by several hours. Now, swormn police officers
complete preliminary paperwork on the arrestee and return to their field duties in as little as 15 minutes
while the jailers complete the fingerprinting, photographing, transporting, etc. procedures. This increases
the officer’s availability to handle additional calls for services. In 2011, the jailers processed 6,101
arrestees, saving sworn officers approximately 12,202 hours that would have been spent processing
arrestees.

Project identifiers: See JAG Identifiers (attached)

Community Policing; Detention (Non-residential). The Garden Grove Police Department implemented
the Community Policing phijosophy many years ago. Contracting out staffing of the detention facility
facilitates that philosophy, by enabling patrol officers to return to their beat areas more quickly.
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Budeet and Budget Narrative: Outline how JAG funds will be used to support and implement the
program. Include a breakdown -of costs (ie. Persomnel, Training/Travel, Equipment, Supplies,
Consuliants/Contracts, & an Other category)

The funds retained by the City will help to offset the annual cost of the jail services contract, For FY
2012-13 the monthly cost of the contract will remain $40,965. The cost covers staffing, operating
expenses, and management fees, as well as liability insurance maintained by the vendor. Personnel
services provided under this contract guarantee 24/7/365 staffing of the jail at 9.6 FTE.

Timeline and/or project plan: Identify when the goals and objectives will be completed

The jail is a 24/7 operation and operates 365 days a year. The goals and objectives for the program are
met on a continual basis, by allowing officers to return to their patrol duties quickly, thus enhancing the
policing presence in the City.

Funding:

Total Allocation: $43,185

PROACT Contribution: (0%) $0
Administrative Fee (9%): $3,887

Funds Retained by City/County: $39,298
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City: Huntington Beach

The City of Huntington Beach Police Department, Huntington Beach, California proposes to use
the 2012 Justice Assistance Grant funding as foliows:

Purpose Areas:

Planning, evaluation, and technology improvement

Prooram Narrative:

Qutline the Proposed program activities —

1) The police department wil create a computer training lab for employees within the police department.

2) The department will purchase a scanner to allow reports for felony in custody arrests o be filed
electronically with the courts.

3) The department will purchase dictation software for employees to create and edit law enforcement
related reports and documents,

Provide a brief Analysis of the need for the programs —

1) Computer technology and software improvements require ongoing traiing to keep employees
competent in their use.

2) Orange County Superior Court is going to require felony court packages to be filed electronically.
The detective bureau currently does not have a scanner to scan the paper reports.

3} Employees who can dictate and edit their reports with software will reduce their report writing time to
allow them to spend more time in proactive law enforcement duties.

Goals of the project:

1) To improve police department employees competency and skill Jevel using computers and software
for law enforcement purposes. :

2} To comply with the new requirements of the courts requiring the court packages to be filed
electronicaily.

3) To provide dictation software to police department employees for creating and editing police reports
and law enforcement related documents.

Strategies to be used for project:

1) Create a training lab with 13 work stations (12 students and one instructor) to provide a classroom
styled learning environment.

2) Purchasing a scanner to allow detectives to create the electronic court packages as required by the
court.

3) Purchase and use dictation software for law enforcement reports to allow them to complete
thorough reports in a timely manner allowing them to go back into patro! service in less time.

Project identifiers: See JAG Identifiers (attached)

Computer software/hardware
Court Delay Reduction
Computer software/hardware
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Budget and Budget Narrative: Outline how JAG funds will be used to support and implement the
program. Include a breakdown of costs (i.e. Personnel, Training/Travel, Equipment, Supplies,
Consultants/Contracts, & other category)

1) The 13 computers and monitors will cost $13,846 for the computer training lab which will be
purchased with grant funds. The remaining costs for the computer training lab will be absorbed
with the police department budget.

2) The scanner for felony court packages will cost $6,027 in grant funds. No other expenses are
expected.

3) The dictation software is $593 per license. The remaining grant funds of $8,373 aliocated to
Huntington Beach will be used to purchase 14 licenses to be assigned for use by police officers.

Timeline and/or project plan: Identify when the goals and objectives will be completed

- The computer training lab will be operational by December 2012.

- The scanning of reports for felony court packages will be implemented within 60 days after receiving
the grant funds.

- The implementation of the dictation software will occur within 60 days after receiving the grant funds.

Funding:

Total Allocation: $31,040

PROACT Contribution: (0%) $0
Administrative Fee (9%): $2,794

Funds Retained by City/County: $28,246
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City: Irvine

The City of Irvine (Police Department) proposes to use the 2012 Justice Assistance Grant funding
as follows:

Purpose Areas:

The Purpose Area for the stated project wiil be to support frontiine law enforcement in the area of
education. ‘

Program Narrative:

The City of Irvine is a master planned community spanning over 65 square miles and geographically is
that iargest municipality in Orange County. The City’s population is approaching 219,000 and has
dramatically increased as a result of several new residential developments, Irvine’s daytime population,
including the business community, is estimated at over 350,000. Irvine is also home to 36 public schools
and the University of California Trvine with a student population of 22,122.  In response, the Irvine
Police Department has grown considerably and currently consists of over 200 sworn officers and 90 non-
sworn civilian employees.

In order to broaden leadership skilis among frontline law enforcement supervisors, a dynamic and
impactfu! training course is planned to take place in the fall of 2012. The training course will include
several fopics covering leadership traits, risk management, effective communication, employee
morale/wellness, strategic planning and training for success.

The Irvine Police Department is proud of the men and women who make up its ranks and deserve the best
leadership possible. Many of the Department’s frontline supervisors have been in their current positions

for less than three years and would benefit from receiving enhanced training in the aforementioned areas.

Goals of the project:

To ensure a forward-thinking, proactive supervisory unit who will carry the Irvine Police Department info
the next decade. These supervisors will develop a better working understanding of:

-Leadership principles

-Risk management techniques

-Effective communication skills

-Employee morale and wellness measures

-Efficient planning models

-Training techniques for success

Strategies to be used for project:

This training will be presented in an intensive and compressed one-day course, facilitated by a
professional trainer. The presenter will engage the supervisors to participate in a dynamic class
discussion on leadership and the above topics. Success will be measured by the number of participants
and comparing the supervisors’ leadership skills before and after the training.

Project identifiers:

-Law Related Education
-Policing
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Budget and Budget Narrative:

The Department of Public Safety will interview and select the best qualified trainer within the budget
parameters to provide the enhanced training. The Justice Assistance Grant will be solely used to cover
costs associated with the “Consultant/Contract” fee for the trainer.

Timeline and/or project plan:.

The proposed project is anticipated to be initiated and completed within twelve-months of receiving the
2012 Justice Assistance Grant.

Funding:

Total Allocation: $10,278 _
PROACT Contribution: (10%) $1,028
Administrative Fee: (9%) $925

Funds Retained by City: $8,325
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City: La Habra

The City of La Habra proposes to use the 2012 Justice Assistance Grant funding as follows:

Purpose Areas:

Purpose area is Law Enforcement Technology Improvement

Program Narrative:

Qutline the Proposed program activities —

The La Habrza Police Department proposes to use the 2012 JAG funds to purchase a replacement booking
mug shot software system. The current system (CABS) is at the end of its life and the manufacturer no
longer supports this software. The City of La Habra has not budgeted fund to replace the aging
photography software. It is imperative that the jail begin to utilize a new booking photo capture system to
record and retain booking photos of arrestees.

Provide a brief Analysis of the need for the programs —

The current booking photo system is outdated, functioning poorly and is no longer supported by the
vendor who created it. There is no way to repair the software once it fails. Digital mug photos are the
standard in Orange County and like all other Orange County agencies, La Habra PD uses the “Hunter
Camera System™ in its jail. While this system operates the camera, it is dependant on mug photo capture
and management software to function.

Goals of the project:

The goal of this project is to purchase booking photo software.

Strategies to be used for project:

Staff at La Habra PD has obtained a bid for a suitable jail photo management software system (JLBaRS)
from an Orange County based police LT. consuiting firm. The entire JAG grant allocation for the City of
La Habra ($11,308) will be spent on this software purchase at a cost of $16,114. The balance of the
purchase price, roughly $4,800 will come from City funds.

Project identifiers: See JAG Identifiers (attached)

Computer hardware/software
Criminal Intelligence Information Systems

Budget and Budeet Narrative: Outline how JAG funds will be used to support and impiement the
program. Include a breakdown of costs (ie. Personnel, Training/Travel, Equipment, Supplies,
Consultants/Contracts, & an Other category)

The jail booking photo management system cost $16,114. The full allocation of $11,308 will be spent on
this purchase. The balance will come from non-budgeted City funds.
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Timeline and/or project plan: Identify when the goals and objectives will be completed

This project involves a relatively simpie purchase and installation of computer software and it is
anticipated to be completed within 120 days of grant approval.

Funding:

Total Allocation: $13,960

PROACT Contribution: (10%) $1,396
Administrative Fee (9%): $1,256

Funds Retained by City/County: $11,308
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City: Newport Beach
The City of Newport Beach proposes to use the 2012 Justice Assistance Grant funding as folloves:

Purpose Areas:

Prevention and Education

Program Narrative:

Maintaining the high level of crime prevention that resulted from the establishment of a Crime Prevention
Program under the LLEBG program (now JAG).

The Newport Beach Police Department has seen a steady rise in burglary from motor vehicles crimes.
The Department is utilizing several crime prevention campaigns to educate community members on how
to avoid becoming a burglary from motor vehicle victim. This includes our TLC, Take your valuables,
Lock your car, and Close your Windows community outreach program. .

Goals of the Project:

The goal of the program is to maintain a highly visible program dedicated {0
1) Preventing Crime, 2) Disseminating correct and realistic information about criminal activity and crime
prevention, and 3) Enhancing the perception of security within the community.

Strategies to be used for Project:

Conduct Neighborhood watch meetings, crime prevention meetings, and the distribution of community
crime alert bulletins to keep the community informed of current crime trends in an effort to better prepare
the community to take crime prevention measures. Utilization of evolving social media mediums to
deliver the Department’s crime prevention messages.

Project identifiers; Sce JAG Identifiers (attached)

Newport Beach Police Department identifies this project as Crime Prevention.

Budget and Budget Narrative:

The funds from this grant will off-set the annual salary and benefits of our full-time Crime Prevention
Specialist ($109,712).

Timeline and/or Project Plan: Identify when the goals and objectives will be completed

This Crime Prevention Specialist position will be continually funded throughout the life of the grant.

Funding:

Total Allocation: $10,048

PROACT Contribution: $1,005
Administrative Fee (9%): $904
Funds Retained by City: $8,139
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City: ORANGE
The City of Orange proposes to use the 2012 Justice Assistance Grant funding as foliows:

Purpose Areas:

The purpose area for use of funds is Law Enforcement.

Program Narrative:

Each year more than five thousand pieces of property and evidence are processed, cataloged and booked
into the Orange Police Department’s property and evidence room. With over 400 firearms and 3000 plus
narcotics cases at any one time, attention fo detail is a must. Organization and proper retention of these
items is often a daunting and relentless task requiring specialized equipment to properly maintain and
store these items for extended periods of time. In 2011, the Orange Police Department began a
reorganization process to catalog and efficiently store items in its possession. This reorganization requires
the procurement of additional shelving and storage units.

Goals of the project:

To procure several shelving units which include secure, open, and wire shelving to better organize and
store property processed and booked by the Orange Police Department. This equipment will allow for the
efficient storage and safekeeping of items, as well as affording the ability to organize and audit these
items with greater efficiency.

Strategies to be used for project:

Not Applicable

Project identifiers:

The JAG Identifier is equipment-general.

Budget and Budget Narrative:

Jag funds will be used to purchase and install shelving unit within the Property and Evidence room as
follows:

Heavy Duty Shelving

* Rows One and Two- Secure Shelving, Each row is comprised of two sections and has the
cumulative dimensions of: 7° 3/4”Lx18" 1/16”Dx97"W. Each section is configured with eight
shelves and seven openings. Each row has one rolt down security door. Doors are keyed alike.

* Rows Three and Four- Open Shelving. Each row is comprised of six sections and has eight
cumulative dimensions of: 22°1/4” 1x18” 1/16”Dx97"W. Each section is configured with eight
shelves and seven openings.
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Wire Shetving

e TFour sections. Each section id 36”Wx24”Dx63”H and is configured with five shelves and four
openings with casters.

The total cost of this equipment, including all applicable freight, installation and sales tax is $14,485.00

Timeline and/or project plan:

Once the funds are received and made available through the City’s normal approval process, it is
anticipated that bidding and equipment ordering will be completed in six to eight weeks. Once the
equipment is delivered and installed, it will be put to use immediately. The difference in the cost of the
project and the JAG funds received leaves a balance of $3061. This balance will be offset by Prop 69
funds received earlier from the county.

~ Funding:

Total Allocation: $13,551

PROACT Contribution: (6.7 %) $908
Administrative Fee (9%): $1,220

Funds Retained by City/County: $11,423
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Santa Ana City:

" The City of Santa Ana proposes to use the 2012 Justice Assistance Grant funding as follows:

Purpose Areas:

— Law Enforcement;

Program Narrative:

Outline the Proposed program activities —

Through the use of grant finding the City of Santa Ana will augment its Gang Enforcement Units, and
Career Crinunal Unit with suppression units working overtime to target enforcement of gang members
and Career Criminals involved in violent behavior. The department currently lacks the manpower and
fiscal resources to address this problem, these officers will be deployed directly into the neighborhoods
being most affected by the current state of affairs and will be funded for the three year grant period. This
funding will equate to approximately 1,370 hours of additional law enforcement presence on our streets.

The Santa Ana Police Department is additionally providing 10% of its allocated funds to Pro-Act
Program in support of their operational needs

FProvide a brief Analysis of the need for the programs —
The Santa Ana criminal street gang population of approximately 6,900 which accounts ior the less than

two percent of the City’s population, this erilminal element constitutes a significant impact on fear in the
community and threatens the safety and stability of our neighborhoods.

- Goals of the project:

The goal of this project is to reduce criminal activity and increase public safety through enhanced
enforcement efforts

Strategies to be used for project:

The use of selective enforcement overtime coupled with crime analysis data allows resources to be
specifically deployed .in areas of increased criminal activity during time frames found to be most
beneficial to project goals:

1. Contact gang members and Career Criminals to gain inielligence and investigative information
for prosecutorial purposes )

2. Increase the number of arrests and prosecution of gang members and Career Criminals

3, Reduce the fear gang members and Career Criminals evoke in the community through high
visibility police presence and enforcement activities
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Project identifiers:

Gangs; Career Criminals

Budget and Budeet Narrativ_e:

Funds will be utilized for personnel overtime. No funds are allocated for travel, supplies, consultants or
contracts.

Overtime: $102,765.00

1,370.2 hours @ $75 per hour

Timeline and/or project plan: Identify when the goals and objectives will be compieted

Months 1-36: Gang Enforcement and Carcer Criminal enforcement continues throughout the life of the
grant

Funding:

Total Allocation: $126,869

PROACT Contribution: (10%) $12,687
Administrative Fee (9%): $11,418

Funds Retained by City/County: $102,764
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City: Stanton
The City of Stanton proposes to use the 2012 Justice Assistance Grant funding as follows:

Purpose Areas:

Law enforcement

The City of Stanton is a diverse commmunity presenting unique challenges for law enforcement. A large
Hispanic immigrant population and the resulting language barrier can cause a gap between residents,
businesses and law enforcement providers. In many cases immigrant residents are fearful of police due to
their immigration status. Stanton is home to several active criminal street gangs which use fear and
intimidation of residents as a method for ensuring many crimes are never reported to police.

Through implementation of community policing practices we intend to increase awareness and positive
interaction among residents, business owners and law enforcement in a community effort to reduce crime.
Reducing crimes against persons and businesses will help ensure that the City of Stanton has an active
and flourishing business community supported by its residents. It is a commonly recognized fact that
public support is necessary for business to flourish. This is also the case for police effectiveness in
accomplishing their core mission of preventing crime. Building relationships with the public increases
police legitimacy and affects how well they can control crime.

Program Narrative:

Cutline the Proposed program activities —

To increase law enforcement presence in the community. Use of overtime fo place personnel into problem
areas of the City, either on foot, bicycie or patrel car. Their efforts will be directed to combat a growing
graffiti, gang, and other crime problems. This will be done in an effort to reduce crime and blight in the
City of Stanton.

Provide a brief Analysis of the need for the programs —

Staff will determine target areas for which personnel will utilize erimes and calls for service data and
work with the OCSD Crime analysis unit to patrol during times that have higher activity levels, The target
areas will be chosen based upon level of calls for service, citizen complaints, Part I and II crimes. The
type of area will aiso determine the type of patrol to be used, certain high densify housing areas will use
either foot or bicycle patrol. Larger sprawling gang areas may reguire a vehicle.

Goals of the project:

It is our intent to approach every community in Stanton in the next 12 months and direct personnel to
combat or eliminate their specific probiem(s) whether it is graffiti, loitering, illegal drug activity, public
‘alcohol consumption or otherwise. We are also working with the City of Stanton to determine
enforcement and presence needs during their upcoming community events.
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Strategies to be used for project:

Community policing efforts are already underway in Stanton. Previous JAG and other grant funding has
allowed us to implement a gang education and prevention program in our local schools and to conducted
limited neighborhood and business watch activities. Currently funds are limited for targeting specific
areas that are experiencing increased vandalism/graffiti and increased complaints.

Project identifiers: See JAG Identifiers (attached)

Overtime (Deputies for directed enforcement efforts)

Budeet and Budget Narrative:

Personnel OT- $8,946.10

Timeline and/or project plan: Identify when the goals and objectives will be completed

Community policing efforts are already underway in Stanton. Previous JAG and other grant funding has
allowed us to implement a gang education and prevention program in our local schools and to conducted
limited neighborhood and business watch activities. Currently funds are limited for targeting specific
areas that are experiencing increased vandalism/graffiti and increased complaints.

It is our intent to approach every community in Stanton in the next 12 months and direct personnel to
combat or eliminate their specific problem(s) whether it is graffiti, loitering, illegal drug activity, public
alcohol consumption or otherwise. We are also working with the City of Stanton to determine
enforcement and presence needs during their upcoming community events.

Funding:

Total Allocation: $11,710

PROACT Contribution: (10%) $1,171
Administrative Fee: (9%) $1,054
Funds Retained by City/Couanty: $9,485
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City: Westminster
The City of Westminster proposes to use the 2012 Justice Assistance Grant funding as follows:

Purpose Area:

Law Enforcement

Program Narrative:

These grant funds are intended to provide the funding costs for 1 part-time Property
Technician/Police Aide to be shared by the Westminster Police Department’s Forensic Services
and Property and Evidence Divisions.

Due to the recent advancements in the ability of criminal laboratories to detect a person’s DNA in
minute amounts and on almost any type of surface, greater emphasis has been placed on
collecting DNA evidence at crime scenes for possible snspect DNA.

Historically, DNA typing was laborious and time consuming in the laboratory, so DNA sampling
was only obtained in the most serious crimes. However, since the laboratory time and the size of
the sample required for an identification has significantly decreased; the demand to collect
samples has significantly increased.

Westminster Police officers are now collecting DNA samples on all criminal cases. The large
volume of suspect and victim elimination samples has caused a significant backlog in the
Westminster Police Department’s ability to collect and process DNA related evidence items. The
grant funded Property Technician/Police Aide will primarily perform related tasks inciuding, but
not be limited to, the collecting, packaging, filing, and transferring of DNA related evidence
between police officers, Forensic Services, Property and Evidence and outside criminal
laboratories.

Goals of the project:

The goal of the project is to eliminate the back log of DNA samples that need to be properly
processed in such a manmner that it mects the evidentiary chain of custody required by law. If the
backlog can be eliminated, the technician will be utilized for the efficient processing of evidence

between Forensic Services and Property and Evidence until the 2012 JAG Grant funds are
exhausted.

Strategies to be used for the project:

Existing full-time Forensic Services Technicians and the full-time Property and Evidence
Specialist will determine the most efficient way for the Property Technician/Police Aide to
reduce and/or eliminate the backlog of DNA samples.

Project identifiers:

Law Enforcement-
Process DNA samples to help identify criminal suspects
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Budeet Narrafive:

Pari-time Technician; The cost of this position per hour, including part-time benefits, is
approximately $19.94. The Part-time Technician will work approximately 20 hours per week for
44 weeks, or 889 hours or until the 2012 funds are exhausted, for a total of $17,730

Timeline and/or project plan:

The 2012 JAG Grant funds will be utilized to hire a part-time Property Technician/Police Aide as
soon as the funds became available. The position will be maintained until the funds are
exhausted (Approximately10 months).

Funding:

Total Allocation: $19,483

PROACT Contribution: (0%) §0
Administrative Fee (9%): $1,753

Funds Retained by City/County: $17,730
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Department of Justice

Office of Justice Programs

‘Bureau of Justice Assistance

_ Office &f Justice Progeams Washingron, D.C. 20531
June 26, 2012

Mr. BH] Camphell
County of Orange
10 Civic Center Plaza
Senta Ana, CA 92701

Dear Mr. Campbell:

On behslf of Attorney General Eric Holder, it is my pleasuce to inform you that the Office of Justice Programs has approved
your application for funding under the 7Y 12 Edward Byme Memotial Justice Assistance Grint (JAG) Program Local
Solicitation in the amount of $465,007 for County of Orange.

Enclosed you will find the Grant Awprd amd Special Condifions documents, This award is-subject to 61 administrative and
financial reguirements, including the timely submission of 2l financial and programmatic reports, resutition of all interim
wudis findings, and-the maintesance of a minimuin level of cash-on-harid, Should you not ddhere to theee reguirements, you

will be in violation of the terms of this agreement and the award will be subjest to termination for cause or oiher administrative
action as appropriate,

If you have questions regarding this awatd, please contset:
~ Program Questions, Carrie Booth, Program Manager a1 (202) 305-7426; and

- Fingncisl Questions, the Office of the Chief Financiat Officer, Customer Service Center (CSC) at
(BOO) 458-0786, or you may contact the CSC at ask.ocfo@usdoj.gov.

Congratulations, and we lock forward to working with you.
Sincercly,

- :
E R )

Denise ODonnell
Director

Enclosures



Departmentof Justice
Office of Justice Programs
Office for Civil Rights

Washington, D.C. 20537
June 29, 2012

Mr, Bill Campbel!
County of Orange.
10 Civic Center-Piaza
Santa Ana, CA 92701

Dear Mr. Campbell:

Congratulations on your recent awand. Iv.establishing financial assistance programs, Congress linked the receipt of Pederal funding to
compliance with Federal civil rights laws. The Office for Civil Rights {OCR), Office of ustice. Programs-(OTP), U.S. Department of Justice
is responsibie for ensuring that recipients of financial aid from OJP, its component offices and bureaus, the Odffice an Viclence Against
Women (QVW), and the.Offtcs of Community Oriented Policing Services (COPS) comply with applicabie Federal civil rights statutes and
regulations. We at OCR are available to-help you and your organization meet the civil rights requivements that come-with Justice
Department funding,

Emsuring Access fo Federally Assisted Programs

Asyou know, Féderal laws prohibit recipients.of financial assistance from diseriminating on the basis of race, color, national origin,
religion, sex, or diszbility in funded programs oractivities, not oniy in respect to-employment practices but-also in the delivery of services or

benefits; Federal law also prohibiis funded proprams or activities from discriminating on the basis of age-in the-delivery of services or
benefits.

Providing Services to Limited Expglich Proficiency (LEP) Individuals

In accordance with Depariment-of Tustics Guidanee pertaining to Title VI of the Civil Rights Act of 1064, 42 T1.5.C, § 2000d, recipients of
Federal financizl assistance must take rezsonable steps to provide meaningful access fo telr programs and activities for persons with Limited
English proficiency (LEE). For more information on the civil rights responsibitities that rectpients bave in providing language services (o
LEP individuals, please-see'Lhe website at http:/wwwiep.gov.

Ensaring Eyual Treéatment for Falth-Based Organizationy

The Department of Justice has piblished a regulation specifically pestaining 1o the funding of faith-based organizations. In geperal, the
regalation, Parficipation in Justice Department Programs by Religieus Organizations; Providing for Equal Treatment of all fustice
Departent Program Participants, and knowr-es the Equel Treatment Regulation 28 C.F.R. part 38, requiires State Administering Agencies
10 treat these orpanizations (he same as any other-applicant or recipient. The regulation prohibits State Administering Agencies from - making
awerd or grant administration decisions on the basis of an organization's religions character or affilistior, religions name, or the religious
composition of is board of diréctors.

The tegulation also prohibits Faith-based organizations from usmg Finanicial assistancé from the. Department-of Justice fo fund inherently
celigious activities, While faith-based organizations-enn engage in non-funded inherently religions- activities, they must be held separately
fromy the Department of Justice funded program, and custorners or beneficiaries camot be compelied to participate it them, The Equal
Treatment Regnlation also mekes clear that organizetions participating in: programs funded by the Department of Justice are not pecmitted to
discritdinate in the provision of services on the basis of a beneficiary’s religion, For more information on the reguletion, please see OCR's
wehsite at hitpfwww,ojp.nsdoj.govicorfetfbo btm.

Stete: Administering Agencies and faith-based organizations should also note-that the Safe Streets Act; as amended; the Victims of Crime
Act, as amenided; and thé Juvenile-Justice anil Delinguency Prevention Act, as-amended, contain prohibitions.against discrimiination. on the
basis-of 1eligion in empioyment. Despltc these nondiscrimination:provisions, the Justice Department has concluded that the Rehgmus
‘Freedom Restoration Act (RFRA) is reasonably construcd, on a ease-by-case hasis, 1o require that its-fimding agencies permit faith-hased
organizations.applying for funding under the applicable program statutes both to.reegive DOT Tunds and to contime considering. religion
whert hiring staff, even if the statirte (hat authorizes the furiding program generally forbids considering of religion in employment decisions
by grantees.

Questions about the regulation or the application of RFRA to the stamtes that profiibit discrimination in employment may be directed to this
Office.



Enforcing Civil Rights Laws

All recipients of Federal financial assistance, regardless of the particntar funding source, the amount of the prant.award, or the mumber of
employees in the worklorce, are subject to the prohibitions against ualawful discrimination. Accordingly, OCR investigates recipients that
are fhe.subject of discrimination complaints from both individuals and groups. In addition, based on regulatory criterta, OCR seiects 2
wumber of recipients each year for compliancs reviews, audits that require retipients to submit data showing thartheyare providing services
equitably to all segiments of their service population and that their empioyment practices meet equal employment opportunity standards,

Complying with the Safe Streets Act or Progeam. Requirements

In addition to these general prohibitions, an organdzation which is a recipient of financial 2ssistance subject 1 the nondiscrimination
trovisions of the Omnfbus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42 U.5.C, § 3789d(c), or otiter Federal Erant
PrOgram requirements, must meet two additional requirements:(1) complying with Feders] regtilations pertaining to the development of an
Equal Employment Opportunity Plen {EEOP), 28 C.FR. § 42.301-.308, and (2) submitiing 10 OCR Fiudings of Discrimination {see 28
C.FE. 5§ 42.205(5) or 31.202(5)).

1) Meeting the EEOP Requirement

In accordance with Federal reguistions, Assurmace No, 60 the Standard Assurances, COPS Assurance No. 8.8, or certain Federal prant
Program requireinents, your organization must comply with the following EEOP reporiing reguirements;

If your orgenizetion has received.an award for $500,000 or more and has 50 cr more employees-{eounting both full--and part-time
empioyess but excluding political uppointees), then it has to prepare an EEOP and submit it to OCR for review within 60 days from the
date of this letter. For assistance in devaloping an EEOP, please consult OCR's website at htpHifwww.ojp.usdoj.goviocrieeop . You
may alsorequest technical assistance from an EEOP specialist at OCR by digiing (202} 616-3208,

Ii your organization received an awerd between $25,000 and $500,000 and has 50 or more employees, your organization still has to prepare
an EECP, but it does nof have te submit fhe EEOP to OCR for review. Instead, your organization has to maiatain thé EEOP on fie and
make it available for review an request. Tn addition, your organization has to complets Section B 6f the Cetification Forin and refurn it to
OCR. The Cettification Form ¢an be found at hitp://www ofp.usdoj.goviactifeeop.him.

If your organization received an award for less than $2.3,000; or if your organization has less then 50 employees, regardless of the amount.of
the award; or if your organization is a-medicz! institufion, educational institution, nenprofit orgaiization or Indian tibe, then your
organization is exempt from the EEOP requirement. However, your organization must complete Section A of the Cerlification Rorm and
retarn it to QCR. The Certification Form can be-found at hitpe/fwerw.ejp.usdoj.govioctiecophim,

2} Submitting Findings of Discrimination
In the event a Federal or State.court or Federa! or State administrative agency makes an adverse finding of discrimination against your

organization after a due process hearing, on the ground of race, color, religion, national origin, or sex, your-organization must submit 2 copy
of the inding 1o OCR for review.

Ensnring ihe Complisnce of Subrecipients
If your erganizdtion makes subawards 1o olher agencies, you are responsible for assuring that subrecipients also comply with all of the
applicable Federal civil dghts Iaws. incjudiag the requirements pertaining to developing and submiiting an EEOP, reporting Findings of

Discrimination, and providing Tanguepe services to LEP persons. Staie agencies that make subawards must have in place standard grant
assurances and review pricedures to demonstrate that they are effectively monitofing ike civil rights-compliance of subrecipients.

IF we can.assist you tn any way in Bulfiliing your civil rights responsibilities as a re¢ipient of Federal funding, please call GCR at (202)'307-
0690 or visit ourwebsite at httpifwww.oip.usdoj.govioer.

Sincerely,

it 3. Jitnppo—
Michael L. Alston

Director

ec; Grant Manager
Financial Analyst
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Local Law Enforement Programs
11. TOTAL AWARD § 465,007

| 12. SPECIAL CONDITIONS

ON THE ATTACHED PAGE(S).

THE ABOVEGRANT PROIECT I8 APPROVED SUBIECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH

13, STATUTORY AUTHORTTY FOR GRANT
This project is supportcd apder FY12(RIA - JAG) 42 USC 3750, etseq.

15. METHOD OF PAYMENT
GPRS

16, TYPED NAME ﬂND;T TTLE DF APPROVING OFFICTAL
Denise Q' Domnell
Director

AGENCY APPROVAL e | B

R GK«}N_‘ILE’E_AGCEPTANGE
TYPED NAME AND TITLE OF AUTHORIZED‘GRANTEE QFFICIAL

18,

Bifl Ceamnphell
Board of Supervisors Cheir

{" 17. SIGNATURE OF APPROVING OBFICIAL

L e s
A

19A. DATE

Y USE ONLY

"o0l, ACCOUNTING CLASSIFICATION CODES

FISCAL FUND BUD. Div,
YEAR CODE ACT. OFC. REG

SUB. POMS AMOUNT

X B B! 80 s} o 465007

21. LDAUGT141

OFF FORM 400072 {REY. 5-87) PREVIOUS EDITIONS ARE OBSCLETE.
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Office of Justice Programs AWARD CONTINUATION ,‘
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Grant
| PROJECT NUMBER  2012-DI-BX-0057 AWARDDATE 0872942012
SPECIAL CONDITIONS

The recipient agress to comply-with the financial and administrative requirements set forth-in the currest edition of the
Office of Justice Programs (OJP) Financié) Guide.

The recipient acknowledges that fuilire to sbmit an accepisble Baial Employment Opportunity Plan {if recipientis
required to subimit one pursuant lo 28 CE.R. Section 42:302), that is approved by the Office for Civil Rights, is =
violation of its Certified Assurances znd mgy result in suspension or termination of funding, untl such time as the
recipient is in compliznce,

The'recipient agrees w comply with the organizationa] andit requirements of OMB Circalar A-133, Audils of States,
Local Governtients, and Non-Profit Organizaitons, and forther understands and aprees that furds may be withheld, or
other telated requirements tay be irnposed, if owstanding nodit issues (if any)from OMB Circular A-133 audits {and
any other aidits of OTF prant funds) are not satisfactorily and prompay zddressed, a5 fudherdescribad in the current
edition of the OJFP Financial Giiide.

Recipient understands and agx;ees That it cannot nse any federal funds, elther directly or indirectly, in support 6f the
enactment, repesl, modification or adoption of any law, repulation or-policy, atany fevel of governmeny, withoul the
Express prior written appravil of OFP,

The recipiet must promptly refer 1o the DOJY OIG any credible evidence. that principal, employes, agent, contracior,
subgranies, subcontrastor, or other person hassither 1) submitted # false clsim for grant funds nnder the False Claims
Act; or Z) conmitted 4 ¢riminal or £ivil violation of Jews pertaining to fraud, conflict of interest, bribery, gratnity, or
simiar misconduct involviug grant funds. This conidition also applies to any subrecipients. Potential fraud, waste,
sbuse, or misconduct should bereported to the OIG by -

mail:
Office of the Inspector General
1.5, Department of Justice
Investigations Division
950G Pennsylvania Avenug, N.W.
Room 4706
Washington, DIC 20530
e-mail: oighotiine@usdai.gav
hotline: (contact information iri English and Spanish}: (800) 8694400
or hotline fex: (202)616-9881

Additional information is-avaiieble from the DT OIG webshie at www.usdof.zovioig.

Recipient undersiands and-agrees that it cannot use any federal funds, cither directly or indirectly, in support of any
coniract or subaward to-either the Association of Community Organizations for Reform Now (ACORN) or its
subsidiaries, without the express prior-written approval of OFF,

The recipient agrees to comply with any additional requitements that may be fraposed during the-grant performance
peried if the agency determines that fhe recipient it a high-risk grantee. Cf, 28 C.FR. parts 66, 70,

OFF EDRM 20002 (REV. 4-88)
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|
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|
'

‘The recipient agrees 1o comply with applicable-reguirements regarding Central Contractor Registration {CCR) and
applicable restrictions o snbawards to first-tier subrecipients that do not acquire and provide a Datd Tniversal
Nurgbering Systers (DUNS) number.  The details of secipient obligations are posted on the Office of Jostice Programs
web site at http:www.ojp.gov/funding/eerfimm (Awaed condiion: Central Contractor Registration and Universal
Tdentifiet Requivements), and:are- incorporated by reference here. This special condition does not apply to an award to
an individual who received (he award as-3 natral person {i.e., unrelated to any business or non=profit organtzation'that
he or she may own oroperate in Lis ar her name).

Pursuant 1o Execulive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving,” 74 Fed. Reg.
51225 (October 1, 2009), the Department encourages recipients and. sub recipienis to adopt and enforce. policies
banuing employees from lext messaging while driving any vehicle diring the course of performing work furided by this
grant, and to establish workplace safety policies and conduct education, awaretiess, and other outreach. io decrease
erashes caused by distracted drivers,

The recipient.agrees to comply with sli applicable laws, regulations, policies, and gaidance (including specific cost
[imits, prierapproval and reporting requirements, whege applicable) geverning the use of federal fusids for expenses.
refated to conferences, meetings, traihings, and other events, including the provision of food and/or beverages at such
events, and costs of attendance at such events, Information on pertinent laws, regulations, policies, and guidance is
aveilable at www.ojp.gov/funding/confeosthm.

The recipient agrees to comgly with applicable requirements to report first-tier subawards of $25,000 or more and, in
cerfain circumstances, to Teport the names-and fotal compansation of the five most highly compensated execufives of
the recipient and first-tier subrecipients of award funds. Such data will be submitted to the FEATA. Subaward
Reporting System (FSRS). The.details of recipient obligations, which derive frony the Federsd Punding Accountability
and Transparency Act of 2606 {FFATA), are posted on the Office of Justice Programs web siie at
Tilepsffvwo.ojp. govi funding/ffata.kim (Award condition: Reporting Subawards and Bxecutive Compensation), and re
incorporated by reference here. This condition, and dts reporting requirement does not apply to grant awands made o
an individual who received the sward as v natural person {(i.e., wnredated to any business or non~profit organization Lbat
tie or she may own operate in his or ber name).

The recipient agrees that all income penerated as adirect result of this award shall be deemned progezm income. All
program income earned niust be-aceounted for and used for the purposes of funds provided under this swad, including
such use being consisient with the conditions of the award, the effective edidon.of the OJP Financial Guide and, ar
applicabie, either (1) 28 C:ER. Pert 66 or (2) 28 CFR Part 70 end 2 C.FR. Part 215 (OMB Gircular A-110). Further,
the use of program ineorne must be reported on the guarterly Federal Financial Report, SF 425,

OIP FORM 4000/2 (REV. 4-88)
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| PROJECT NUMBER  2010.D1-85-0057 AWARDDATE 067292012
SPECIAL CONDITIONS

The grantee agrees io assist BIA in complying with the Nationa] Environmentst Policy Act (NEPA), the National
Historic Preservation Act, and ofher related federal environmental impact analysés requirements in the oseof (hese
grant funds, either directly by the grantee.or by esubgrantee. Accordingly, the grantee agress to first determine if any
of the following aciivities will be fuided by the grant, pror 1o obligating fonds for any-of these purposes. If it is
determined that any of the following activifies will be funded by the prant; the grantee aprass to contact BJA.

The grantee understands that this special conditon applies to-its following new mctivities whether ornot they ere being
specifically furtied with these grant fonds. Thatis, as Jong as the activity is being conducted by the prantes, o
subgrantee, or any third party and the activity peeds 1o be undenaken in order to use these grant funds, this special
condition raust first be met. The activities covered by this spacial condition are!

a. Newconstruction; _

b. Minor renovation of rerodeling of o property located in an environmentally or historically sensifive area, including
properties located withinra 100-year fiood plain, a-wetland, or habitat for endangered species; or a property kisted on-or
eligible for listing on the National Register of Historic Places;

¢. A renovaiion, lease, orany proposed use.of 1 building or factlity that will either {(a) result in a change in its basic
prior bse or {b) significantly change itssize;

d. Implementition of a new program involving the use of chemicals othar than chemicals thatare {a) purchased as an
incidenta] component of & funded activity and (b) tradifionally used, for example, in office, househald, recreational, or
education environmenis; and

& Implementation of- progeam relating. to clandestine methamphetariine: Ishoratory operations, including the

identification, seizure, or closure-of claridestine methamphetarine laboratories.

The grantee undersiands and agrees that complying with NEPA may require the preparation of an Environmental
Assessment and/er #n Environments] Impect Statsment, as directed by BJA. The grantee further undersiands and
agrees to the requirements for implententation of 4 Mitigation Plan, as detafled at

hitp:ifwww.ojp.usdoj.gov/BI Afresourcé/nepaheml, for progranss relating ro methamphetamine laberatory operations.

Application of This Bpecial Condifion 1o Grantee's Existing Programs or Aclivifies: For any of the grantee's orits
subgrantees’ existing programs or activities that will bs furided by these grant funds, the grantee, upon specific request
from BIA, agrees to cooperate with BJA i auy preparation by BJA. of & national or Program environmenii] assessment
of that funded program or activity.

To avoid duplicating existing networks or IT systems in any initiatives fusded by BIA for law enforcement information
sharing systems which invelve interstate-connectivity- between jurisdictions, such systers shall employ, 16 the exient
possible, existing networks 2s the communication backbene to achieve interstale connectivity, unless the grantee can
demunstrate to the satisfaction of BIA that this mquirement wetld not be cost effective or would impairthe
functionality of an existing or proposed IT sysiem.

In order to promote information sharing zid enable interoperability among disparate systems 2cross-the justics and
pubilic safety cornmunity, QTP tequires the grantee to comply with"DOTs Globil Justice: Information Sharing Initiative
(L¥OT's Globel) guidelines and recommendations for this particular grant, Grantee shall conform to the Global
Standards Package (GSF) and sll constiluent elements, where applicable, as desoribed ar:

betpe/fwwrw it:oip.govigsp_pranicondition, Grantee shall dopument planned approaches to information sharing and
destribe compliarice to the GSP-and-appropriate privacy policy that protects shared informatios, or-provide detailed
justification for why an altermiive approach is recornmendad.

QIP FORM 4000/2 (REY, 4-88)
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SPECIAL CONDITIONS

The recipientis required to establish 2 trasi fund account. (The trust fund may or mey nat be an interest-bearing
account.) The fund, including any interest, may not be used 1o pay debis or expenses incurred by other activilies beyond
the scope of the Edward Byme Memorial Justice Assistance Grant Program (JAG). The recipient also agrees to obligate
and expend the grant funds in‘the trust fund (including any interest eamed)-during the period of the grant. Gradt funds
(including any interest éamed) net expended by the-end of the grant peried muost be retmed to e Burean of Justice
Assistance no later than 90 days afterthe end of the grant period, alosg with the final submission of the Federal
Financial Report (SF475).

JAG funds may be used to purchase bullesproof vests for an agency, but may not.be used as the. 50% mat¢h for
purposes of tbe Bulietproof Vest Parmership (BVP) program.

The recipient agrees ko submit e signed certification that that a3l law enforcément agencies receiving vests purchased
with JAG funds have 2 written “mandatory wear" policy in effect. Fiscal agents and stateagencizs mustkeep signed
certifications on file for any subrecipients planning to utilize JAG funds for bulletproof vest purchases. This policy
mest be in place for at Jeast 21l uniformed officers before any FY 2012 JAG funding can be used by the agency for
bulletproof vests. There are o reguirements regarding the nature of the-policy other than it being & mandatory wesr
policy for all uniformed officers while on.duty.

Balletproof vests purchased with TAG finds may be purchased atany threat level, make or mode!, from any diseributor
or menufactuter, as tong as the vests have been tested and found to comply with applicable National Institute of Justice
beifistic or stab standards, Tn addition, bullptproof vests purchased with JAG funds must be American-made. The latest
NI standard information can be found here: httpa/ferww aij.gov/topicsitechnology/body-armor/safefy-initiative htm.,

The recipient agrees (hat any information technology system funded or supported by OJP funds wili comply with 28
C.FR. Part 23, Criminal Inteliigence Systemns Operating Policies, if OTP determines this reguletion to be applicabls.
Should QTP determine 28 C.F-R. Part 23 to be applicable, OTP fay, at its discretion, perform audits of the system, as
per the regilation. Should any vidlation of 28 CHR. Part 23 oconr, the recipient may be fined as per 42U.5.C.
3789p(c)-(d). Recipient-may not satisfy such a fine with federal funds.

The recipient agress to snsare that the State Information Technology Point of Contact receives writien nofification
reparding any information téchmology project funded by this grant during the obligation and expendilure period. This is
to Facilitate communication among losal and sigte governmental entitiss regarding various imformation kchnology
projects being conducted with these grant funds. In addifion, the recipient agrees to maintain an administrative file
documenting 16 meeting of this requirement. Fora Hst of Stater Information Technology Points of Coatact, go to
htpoHwwrw.it.ojp.pov/defaultaspx Tarea=policy AndPracticedpage=1046.

The granies agrees to comply with the zpplicable requirements of 28 C.F.R. Pari 38, the Department of Justice
regulation goverting "Hqual Treatment for Faith Based Organizations” (the "Equal Treatment Regulation™). The Bqual
Treatment Regulation provides in part that Department of Ristico, grant awards of direet funding may-not be nsed to
fussd amy inherently réligious activitiés; such as-worship, religions instrnction, or prosetytization, Recipients of direct
grants may stifl engage ir inherently religious activities, but such activities must be separaié in time er place from the
Department of Justice funded program, and parficipation in such activities by individnals receiving services from the
grantee or a sub-grantee must be volentary, The Equal Treatient Regulation-also makes clear that organizations
participating in programs directly funded by the Department of Fustice ars not permitted 1o discrimiinate in the provision
of services on the basis of a beneficiary's teligion. Notwithstanding any other spesial condition of this award; faith-
based orpantzations may, in some circumstances, consider religion 2s a basis for employment. See
hitpedfwrans.ojp.gov/aboutiocr/equal_fbohim.

The recipient acknowledges that all programs fonded through subawairds, whether a1 the state or Jocal levels; must
conform o the prant program requirements-as stated in BYA program guidance.

QJF FORM 40002 {REV. 4-88;
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4.

26.

28.

29,

30.

Granlee agrees to comply with the requiremenis of 28 C.F.R. Part 46:.anid-all Gffice of Tusfice Programs policies and
procedures regarimg the protection of human research subjects, including. oblainment of Tnstitutional Review Board
approval, if appropriate, and subject iuformed eonsent.

Grantes agress lo eomply with all confidentiality requirements of 42 UL5.C. section 3789g and 28 C.RR. Part 22 that
are applicable to collection, use, and revelation of duta or information. Grantee further agrees, as 2 condition of grant
approval, to submit a Privagy Cerfificate that is in accord with requirements of 28 C.ER. Part 22:and, in particular,
section 22.23.

The recipient agrees that funds recetved under this award will not be used to supplantState or Jocal funds, but will be
uscd to increase the amounts of such funds that would; in the absence of Fedéral funds, be-made available for law
enforcement activities,

Award recipients must submit quarierly 2 Federal Financial Report (SF-425)and znnual performance reports through
GMS (hups:f/grants.aip.usdoj.gov). Cossistent with the Departmenit's responsibilities under the Government
Performance #nd Results Act (GPRA), P.L. 103-62, applicants who receive funding undet this salicitation must
provide data that measure the resulis of their work. Therefore, quarterly performance metrics reporis st be submitied
through BIA's Performance Measurement Tool (PMT) website (www.bjaperformancetoois.org). For-more detailed
information on reporting and other JAG requirements, refer to the JAG reporiing requirements webpage. Failure to

submit required JAG reports by established deadlines may resulf in the freezing of grant fonds and future High Risk
designation.

The recipient agrees to monitor subawards under this JAG award i accordance with all applicable stanites, regulations,
OMB circulars, and guidelines, including the OFF Financial Guide, add to include the applicable conditions of this
eward in any subaward. The recipient is responsibile for oversight of subrecipient spending and mionitoring of specific
outcomes and benefits attributable 1o use of JAG funds by subrecipients, The recipient agrees o subinit, upon request,
documentation of its policies and procedures for monitoring of subawards urder this award,

Award recipients must verify Point of Contact(POC), Financia! Point of Contact (FPOC), and Authorized
Representative.contact information in GMS, including telephone number snd e=mail address, If any information is
incorrect or-hay changed, 2 Grant Adfustment Notice (GAN) must be submitled via the Grants Management System
(GMBS) to document changes.

The grantee agrees that within 120 days of award acceptatice, each member of a law enforcement task force funded
with these funds who is 2 task force commander, agency executive, task foree officer; or other task foree member of
squivalent sk, will complete required online (internet-based) task force training, The training is provided free of
charge online through BIA's Center for Task Force Integrity and Leadership {wew.atfii.org). Al current and new task
force members ave required ko complete this training once during the life-of the award, or once every four years if
muitiple awards inclwde this reguirement. This training addresses task force effeciiveness as well as other key issues
including privacy and civii libertics/rights, task foree performance measirement, personnel selection, and task force
oversight and accountability. Additional information is available regarding:this required training and access methéds
via BIA's web site and the Center for Task Force Integrity and Leadership (www.ctffi.org).

QP FORM 400012 (REV. 488}
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31,

3z,

33

‘With respect to this sward, federal fonds may not be used to pay cash compensation (salary plus bonuses) t© any
employee of the award recipient at a rate that exceeds 110% of the maximum:anoual salary payable to 2 member of the
fedéral government's Senior Execntive Service (SES) at an agency with a Certified SES Pefformance Appraisal System
for that year. (An award recipient may compensate an employee at a higher rate, provided the smount in excess of this
compensation limitatien ts paid with non-federal funds.)

This Jiritafion on compensaton mtes ellowable uader this award may be watved on an-individnal basis atthe
discreficn of the OJP officid] indicated in the program announcement under which this award is made,

Recipient may not expend or drawdown funds unfil the Bureau of Justics Assistance, Office of Justice Programs has
received and approved the sighed Memorandum of Understanding (MOU) between the-disparate jurisdictions. and has
issued a Grant Adfustment Notice (GAN) releasing this special conditien.

Recipient may not expend or drewdown funds until the Bureau of Justice Assistanve, Office of Justice Programs has
received documentation demonstrating that the state or local governing body review and/or community notification
reguirements have been met and bas issued a Grant Adjustment Notice (GAN) relgasing this special-condition.

OFP FORM 4000/2 (REV . 4-88)




Department of Justice

Office of Justice Programs

Bureay of Justice. Assistance

Washington, D,C. 20537

Memorandom To: Official Grant File

From: Orbin Terry, NEPA Coordinator
Subject: Incorporates NEPA Compliance in Further Developmental Stages for County of
Orange

The Edward Byrne Memorial Justice Assistance Grant Program (JAG) allows states and local governments to
support a broad range-of activities to prevent and control crime and to improve the eriminal justice system, some of
which could have environmental impacts. All recipients of JAG funding must assist BIA in complying with NEPA
and other related federal environmental itapact analyses requirements in the nse of grant fands, whether the funds
are used directly by the grantee or by a subgrantee or third party. Accordingly, prior to obligating funds for any of

the specified activities, the grantee must first determine if any of the specified activities will be funded by the
grant.

The specified activities requiring environmental analysis are:

2. New construction; :

b. Any renovation or remodeling of a property located in an environmentally or historically sensitive area,
including properties located within a 100-year flood plain, a wetland, or habitat for endangered species, or &
property listed on or eligible: for listing on the National Register of Historic Flaces; - ) ,
c. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic
prior use or {b) significantly change its size;

d. Implementation.of a new program involving the use of chemicals other than chemicais that are (2) purchased as
an incidental component of a funded activity and () Lraditionally used, for example, in office, household,
recreational, or education environments; and

©, Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closore of clandestine methamphetamine laboratories.

Complying with NEP A may require the preparation of an Eavironmental Assessment and/or an Environmenta
Impact Statement, as directed by BIA. Further, for programs relating to methamphetamine laboratory operations,
the preparation of 4 detailed Mitigation Plan will be required. For more information abeut Mith gation Plan
requirements, please see hitp:/fwww.ojp.usdej. gov/BIAfresource/nepa.himi,

Please be sure to carefully review the grant conditions on your award document, a5 it may contain more specific
information abont environmental compliance.



Department of Justice GRANT MANAGER'S MEMORANDUM, PT. E:

Office of Tustice Programs
PROJECT SUMMARY :
Bureau of Justice Assistance
Grant
PROTECT NUMESE, I
PAGE 1 OF 1
201203 BX-0057
| This project is supporied under FY12(BIA - JAG) 42 USC 3750 ¢t sck
i STAFF CONTACT {(Neme & 1slephone nunbet) 2. FROJECT DIRECTOR (Meme, address & telepi per)
Cerrie Booth Sngie Cabrorz
(202 365-7426 Admiiistative Manager
431 The City-Dirive Seuth
| Orange, CA 92868-3303
| {714)035.6869
3a. TITLE OF THE PROGRAM , 5. POMS CORE {SEE INSTRUCTIONS
1 o {N REVERSE)
1 BIA FY 12 Edward Byrne Memorial Justice: Assistance Grant{JAG) Program
1
4. T{TLE OF PROJECT
Loca! Law Enfarcement Progrims.
% NAME & ADDRESS OF GRANTER, | 6.MAME & ADRESS OF SUBGRANTEE
Comty of Orange
10 Civic Censer Plaza
Santz Ana, CA 92701
7. PROGRAM PERFOD %, BUDGET PERIOD
FROM: 10372011 TO: 030015 FROM: 10012011 TO: 093042015
"6, AMOUNT OF AWARD 10. DATE OF AWARD
$ 465,007 06/29/2012
1L SECOND YEAR'S BUDGET 12, SECOND YEAR'S BUDGET AMOUNT
13, THIRD YEAR'S BUDGET PERIOD 14. TRIRD YEAR'S BUDGET AMOUNT

15, SUMMARY DESCRIPTION OF PROJECT {See instruction on reverse)

The Edward Byrne Memeorial Justice Assistance Grant Program (JAG) allows staies and unitsof focal government, itcluding tribes, o support 2 broad range of

zetivities 4o prevent and control erime based on their pwD state and local nesdsand conditions, Grast finds can be used for g1ate.and Incal inftiatives, rethnical
istance, waining, personnel, eguip supplies, contactualsapport; and information sysiems for eriminal justice, iieludiag for any oneor morzof the

following purpose areas: 1) kaw enforcement prograns; ) prosecution and.coust programs;. 3) prevention aid educstion programs; 4] corrections and commuriry

comestions prog 5) drug; tz and enf progrmsy6) plaaning, evaluation, and techastogy improvement programs; and T)crime vietim and
witness programs (oiker than compenssiion),

The County of Orange will receive grant funds vader the Burean of Jusiice Assisiance FY 2012 JAG Local ngrmn The: Pucds wilt be vtilized to suppor u broad

QTP FORM 400602 (REV. 488

ruhge of activities o prevent and comrol trimewishin the commmaiky, The County has besn certified e disprrate aad the jolor application incttides fourteen wnis of




local govemmens. for which the spplicent and fiscal ageat is the County of Orange,

The goais of the-project are to meet loca! and stare nitiatives such z5; fund technical assistance, training, persounel, eguipment, supplies, contractmal SUPpPOR,
information systams for crimined justice, and eriminal justics refated researchievaluation activities that will improve or enhance taw enforcement specifie programs,

NCA/NCF
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ATTACHMENT C

AGREEMENT TO TRANSFER FUNDS
FOR 2012 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG)
PROGRAM

THIS AGREEMENT 1is entered into this day of 2012, which date is

enumerated for purposes of reference only, by and between the COUNTY OF ORANGE, a political

SU]?lelS]OIl of the State of California, hereinafter referred to as “COUNTY”, and

‘ ( f
\ \ \ ’ . . ' -
{ ‘} ! E ( “"{ h (( )! \‘ \ 1{, a municipal corporation, Thereinafter referred to as

“SUBGRANTEE.”

WHEREAS, COUNTY, acting through its Sheriff-Coroner Department, hereinafier referred to
as SHERIFF, in its capacity as the lead agency on behalf of fourteen units of local govemment,
including SHERIFF and SUBGRANTEE, has applied for, received and accepted the Edward Byrne
Memorial Justice Assistance Grant from the U.S. Department of Justice, Office of Justice Programs,
Bureau of Justice Assistance (hereinafter referred to as “the grant”).

WHEREAS, the purpose of the grant is to supplement the resources available to the multi
agency Orange County Pro-Active Methamphetamine Laboratory Investigative Team (PROACT), and
to various programs designated to prevent and control crime within the County of Orange that are
operated by individual agencies included in the above-referenced fourteen units of local government, as
set forth in Attachment A hereto (Program Narrative in the grant MOU), which is attached hereto and
incorporated herein by reference.

WHEREAS, the terms of the grant require that certain grant funds be transferred to
SUBGRANTEE to be used for the grant purposes, which may include local initiatives, technical
assistance, training, personnel, equipment, supplies, contractual support, and information systems for
law enforcement, as more particularly described in Attachment A hereto.

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS:

1. COUNTY shall transfer to SUBGRANTEE grant funds, in arrears, as necessary to

reimburse SUBGRANTEE for reasonable and permissible expenditures for the grant purposes. In order

CFDA 16.738
FY2012 JAG Program
U.S. Department of Justice Page 1 of 5
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to obtain grant funds, SUBGRANTEE shall comply with the instructions and submit to SHERIFF alt
required information and documentation, as set forth in Attachment B hereto ("How to Apply for JAG
Grant Reimbursements™), which is attached hereto and mcorporated herein by reference. In no event
will the total amount of the grant funds transferred by COUNTY to SUBGRANTEE hereunder exceed
SUBGRANTEE’s allocation, as set forth in Attachment C hereto (“JAG Program Aliocation™), which is
attached hereto and incorporated herein by reference.

2. SUBGRANTEE shall be reimbursed with said grant funds only for expenditures
necessary to acquire personal property or equipment as sef forth in Attachment A hereto [herinafter
called “grant property and equipment”] or to perform such other grant functions, if any, for which
Attachment A specifies that SUBGRANTEE may utilize grant funds.

3. Throughout their useful life, SUBGRANTEE shall use grant property and equipment
only for grant purposes in accordance with Attachment A hereto.

4. SUBGRANTEE shall exercise due care to preserve and safeguard grant property and
equipment from damage or destruction and shall provide regular maintenance and such repairs for grant
property and equipment as are necessary, in order to keep said grant property and equipment
confinually in good working order.

5. If grant property or equipment becomes obsolete, SUBGRANTEE shall dispose of it
only in accordance with the instructions of COUNTY or the agency from which COUNTY received the
grant funds. |

6. SUBGRANTEE shall submit to the COUNTY grant program reporting documents and
information in accordance with requirements set out in Attachment D (“Edward Byme Memorial Justice
Assistance Grant Reporting Requirements”), which is attached hereto and incorporated herein by
reference.

7. SUBGRANTEE shall comply with all applicable terms of the certification(s) that are
attached hereto as Attachment E and incorporated herein by reference.

8. By executing this Agreement, SUBGRANTEE agrees to comply with and be fully

bound by this Agreement and all applicable provisions of Attachments A, B, C, D and E hereto.
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SUBGRANTEE shall notify COUNTY immediately upon discovery that it has not abided or no longer
will abide by any applicable provision of this Agreement or Attachments A, B, C, D or E hereto.

9. SUBGRANTEE and COUNTY shall be subject to examination and audit by the State
Auditor General with respect to this Agreement for a period of three vears after final payment
hereunder.

10. SUBGRANTEE agrees to indemnify, defend and save harmless COUNTY and the
agency from which COUNTY received grant funds, and their elected and appointed officials, officers,
agents and employees from any and all claims and losses accruing or resulting to any and all contractors,
subcontractors, laborers, and any other person, firm or corporation furnishing or supplying work,
services, materials or supplies in connection with SUBGRANTEE’s performance of this Agreement,
mcluding Attachments A, B, C, D and E hereto, and ﬁom any and all claims and losses accruing or
resulting to any person, firm, or corporation who may be injured or damaged by SUBGRANTEE in the
performance of this Agreement, including Attachments A, B, C, D and E hereto.

11. Ne alteration or variation of the terms of this Agreement shall be valid unless made in
writing and signed by duly authorized representatives of the parties hereto, and no oral understanding or
agreement not incorporated herein shall be binding on any of the parties hereto.

12, SUBGRANTEE may not assign this Agreement in whole or in part without the express
written consent of COUNTY.

13. For a period of three years after final payment hereunder or until all claims related to
this Agreement are finally settled, whichever is later, SUBGRANTEE shall preserve and maintain all
documents, papers and records relevant to the work performed or property or equipment acquired in
accordance with this Agreement, including Attachments A, B, C, D and E hereto. For the same time
period, SUBGRANTEE shall make said documents, papers and records available to COUNTY and the
agency from which COUNTY received the grant funds or their duly authorized representative(s), for

examination, copying, or mechanical reproduction on or off the premises of SUBGRANTEE, upon

request, during usual working hours.
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14. SUBGRANTEE shall provide to COUNTY all records and information requested by
COUNTY for inclusion in quarterly reports and such other reports or records as COUNTY may be
required to provide to the agency from which COUNTY received grant funds or other persons or
agencies.

| 15. COUNTY may terminate this Agreement and be relieved of the payment of any
consideration to SUBGRANTEE if a) SUBGRANTEE fails to perform any of the covenants contained
in this Agreement, including the applicable terms of Attachments A, B, C, D and E hereto, at the time
and in the manner herein provided, or b) COUNTY loses funding under the grant. In the event of
termination, COUNTY may proceed with the work in any manner deemed proper by COUNTY.

16. SUBGRANTEE and its agents and employees shall act in an independent capacity in the
performance of this Agreement, including Attachments A, B, C, D and E hereto, and shall not be

considered officers, agents or employees of COUNTY or SHERIFF or of the agency from which
COUNTY received grant funds.

i
i
/
I
i
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State of California.

DATED: 52012

APPROVED AS TO FORM:
COUNTY COUNSEL

By L://f A le ///CZ _—

Nicole Sims, Deputy

DATED: 7// 7 2012

ATTEST:

By

City Clerk

DATED: s 2012

CFDA 16.738
FY2012 JAG Program

U.S. Department of Justice

IN WITNESS WHEREOF, the parties have executed this Agreement in the County of Orange,

COUNTY OF ORANGE, a political
subd1v131on of the State of Cahfornla

By L////T/

Sandra Hutchens, Sheriff-Coroner

Sheriff-Coroner Department

“COUNTY™
SUBGRANTEE
By
Name and Title
\ x /:3 A
FOY0eN YoV,
City
DATED: ,2012

APPROVED AS TO FORM.

A NIXON
City Attorney
City of Garden Grove

DATED: /o/ 5 3/; 2
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