AGENDA ITEM NO. ©-€.

City of Garden Grove

INTER-DEPARTMENT MEMORANDUM

To: Matthew J. Fertal From: David R. Barlag
Dept: City Manager Dept: Fire
Subject: AUTHORIZE AN INCREASE FOR Date: = March 25, 2014

PURCHASE ORDER NO. 151987 WITH
KEYSTONE UNIFORMS OC TO INCLUDE
THE PURCHASE OF FIRE DEPARTMENT
UNIFORMS AND FIRE EQUIPMENT

OBJECTIVE
To request City Council approval to increase Keystone Uniforms OC's purchase
order no. 151987 by $150,000 annually for the life of the purchase order to include

the acquisition of uniforms and equipment for the Fire Department.

BACKGROUND

In August 2013, the City Council approved the issuance of a purchase order to Galls
Retail CA, for Fire Department employee uniforms and safety equipment. Recently,
Galls underwent a merger with Quartermaster, another uniform company servicing
Orange County. This merger has proven to hinder the timeliness in receiving
orders and in some cases even the quality of the merchandise. Due to this
circumstance, the staff began looking for another uniform company with
comparable pricing to Galls. During this research phase, Keystone Uniforms OC, a
new vendor in the county, provided a pricelist that is comparable to Galls and staff
learned that several local fire agencies and the City’s Police Department had
already established purchase orders with Keystone; all are very satisfied with the
timeliness and quality of the product received. The Police Department recently
obtained quotes for the supply of uniforms and equipment; Keystone was one of
the successful bidders.

DISCUSSION

The City currently has a uniform and equipment purchase order with Galls that will
continue to be utilized. However, the fire department needs a secondary vendor to
fill uniform and equipment orders when uniform and equipment order with Galls are
placed on backorder, which is happening more frequently since the merger.
Authorizing an increase in the existing purchase order with Keystone Uniforms OC
to include fire department uniforms and equipment, will ensure that the Fire
Department obtains uniforms and equipment in a timely manner without
compromising on quality and service.
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FINANCIAL IMPACT

.No additional financial impact will occur with the $150,000 increase. Sufficient
funds are currently budgeted within the Fire Department’s budget.

RECOMMENDATION

It is recommended that City Council:

e Authorize the Finance Director to increase Purchase Order No. 151987 with
Keystone Uniforms OC by an additional $150,000 per year, for the life of the
purchase order as approved by City Council on January 28, 2014, for the
purchase of Fire Department employee uniforms and equipment as shown on
the attached Keystone Uniform OC Price List for Fire Department.

DAVID R. BARLAG

Firgghiet g
(;7 (// ‘&( C(m(@ar[af
By:

Lucia Medina-Whittak -
Public Safety Fiscal Analyst

Attachment: Keystone Uniform OC Price List for Fire Department

Recommended fo Approval
//)A ] 4
ﬁf/(/(’(tug 2 f\/ﬂ/’

Matthew Fertal
City Manager
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